
THE  CORPORATION OF THE  CITY OF NORTH  BAY 

BY-LAW NO. 15-86 

BEING  A  BY-LAW  AUTHORIZING  THE  EXECUTION 
OF AN  AGREEMENT  DATED  THE  19TH  DAY OF 
AUGUST, 1985 BETWEEN  THE  CORPORATION OF 
THE CITY OF NORTH  BAY  AND  THE  NIPISSING 
TRANSITION  HOUSE  INC.  RELATING  TO  COUNSELLING 
SERVICES. 

NOW THEREFORE THE c o m c n  OF THE CORPORATION OF THE CITY OF NORTH 
BAY  HEREBY  ENACTS  AS  FOLLOWS: 

1. 

2 .  

That  The  Corporation of the  City of North  Bay 

do  enter  into  that  certain  agreement  dated  the 

19th  day of August,  1985  between  Nipissing 

Transition  House  Inc.  and  The  Corporation of the 

City  of  North  Bay  relating  to  counselling  services. 

That  the  Mayor  and  Clerk  be  and  they  are  hereby 

authorized  and  empowered to execute  the  aforesaid 

agreement  dated  the  19th  day  of  August,  1985 on behalf 

of The  Corporation  of  the  City of North  Bay  and  to 

affix  thereto  the  corporate  seal. 

READ A FIRST TIME IN  OPEN COUNCIL  THE ZOTH DAY OF ~ANUARY, 1986. 



- 
The programme in the N i p i s s i n g   T r a n s i t i o n   H o u s e  w i l l  h a v e  two 

componen t s ;  a r e s i d e n t i a l   c o r n p o n e n t   w h i c h  w i l l  p r o v i d e  a s a f e  
e n v i r o n m e n t   C o r  a w o r r l m  a n d   h e r   c h i l d r e n   i n  a time o f  cr is is  

and a n o n   r e s i d e n t i a l  c o ~ ~ r ~ s e l l  i n g / s u p p o r t   c o r n p o n e n t   t o  ass is t  

women i n   d e t e r r n i n i n p .  n r11tu1-e  course o f  a c t i o n .  Women a re  e x p e c t e d  

t o  p r e p a r e  t h e i r  0 v ; n  mea l s  a n d   d o   l i g h t   h o u s e k e e p i n g   i n c l u d i n g  

l a u n d r y  as n e c e s s a r y .   C o u ~ i s e l l i n g / s u p p o r t   s e r v i c e s  w i l l  p r i m a r i l y  

f o c u s   o n   o r i e n t i n g   a n d   l i n k i n g  women t o  t h e  s e r v i c e s  tha t  t h e y  may 

n e e d   t o  assist them t o  r e t 3 u r n   t o  a n o r m a l   p a t t e r n  o f  l i v i n g .  

The t a r g e t  p o p u l a t i o n  for the N i p i s s i n g   T r a n s i t i o n   H o u s e  will 

be a b u s e d  wornen and chi7 d r e n ,   a n d   s i n g 3  e r n o t h e r s   i n  cr is is  s l t u a t i o n s .  

As a c r i s i s  honle, the  1 enp,th of' s t a y  f o r  r e s i d e n t s   s h o u l d   n o t   e x c e e d  

s i x  w e e k s  excel) t in u ~ ~ u s u a l  (1 i r c u r n s t a n c e s .   M a l e s   o v e r  t h e  a g e  01' 

16 wil 1 n o t  be a1 lovied in tlle I~orne. 

Because  o f  t l ~ c  c r i . s i s  nature o f  t h e  s e r v i c e ,  women w i l l  be 

a c c e p t e d   i n t o  the programme  on the  bas i s  o f  r e q u e s t  f o r  a d m i s s i o n .  

A l l  c l i e n t s  w i l l  c o m p l e t e  form 1 A  on i n i t i a l   a d m i s s i o n   a n d   a s s i s t a n c e  

w i l l  be p a i d  as  a n   e m e r g e n c y   a p p l i c a n t  a s  p e r   S e c t i o n  8 ( 6 )  of  t h e  

G . W . A .  A c t  Cor t h e  p e r i o d  of 1 / 2  rnonth. 

A f t e r  t h i s  1 / 2  rnont;h p e r i o d ,  a more d e t a i l e d   n e e d s  t e s t  wi l l  

be c o m p l e t e d   t o   d e t e r r n i l - , e   e l i g i b i l i t y  f o r  s u b s i d y   a n d  f e e s  w i l l  be  

c h a r g e d  based  on a b i l i t y  t o  pay  up t o  a n~aximum o f  2 2 . 6 0  p e r  d a y .  

The b a s i c   o r i e n t a t i o n  o f  t h e   C e n t r e  i s  t o  m a r i m i z e   t h e   u s e  

of  t h e   e x i s t i n g  cornrnunity r e s o u r c e s   a n d   t h u s  i t  i s  l i n k e d   i n t o  

many c o r m u n i t y   s u ~ ) p o r t   n e t v ~ o r k s .  'I'he C e n t r e  wil 1 have   up  t o  
da t e  i n f o r m a t i o n   o n   s e r v i c e s   p r o v i d e d  by o t h e r   a g e n c i e s   i n   t h e  

communi ty   and   w i th in  i t s  t o t a l  c a t c h m e n t  a rea .  
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SCHEDULE "E"  

STAFFIPIG 

The s a l a r i e d  s t a f f  c o m p l e m e n t   p r o v i d e d   p e r   t h e  term of  t h i s  
A g r e e m e n t   c o n s i s t s  o f :  

o 1 f u l l  time S u p e r v i s o r  
o 3 full t i m e   R e s i d e n t i a l   C o u n s e l l o r s  

o 2 - 2 4  h o u r   c o n t r a c t   s t a f f  

o E e l i e f  s t a f f  (Ivlax. 400 h o u r s  Ca, $<.OO/hour)  

o C l e r i c a l  ( 8  hours /week  (9 $5 .OO/hour)  

The C o r p o r a t i o n   a g r e e s   t o   e n s u r e   t h a t  s t a f f  w i l l  b e   a v a i l a b l e  
a n d   p r e s e n t  a t  t h e   . F a m i l y   R e s o u r c e   C e n t r e  on a 2 4  h o u r  bas i s ,  

7 d a y s   p e r  week. 

The d u t i e s   a n d   r e s p o n s i b i l i t i e s  o f  a l l  program s t a f f  e m p l o y e d   s h a l l  

i n c l u d e   t h e   p r o v i s i o n   o f   t h o s e   s e r v i c e s   t r a d i t i o n a l l y   i d e n t i f i e d  

as  r e s i d e n t i a l   s e r v i c e s   a n d   t h e   p r o v i s i o n  o f  b a s i c ,   s h o r t   t e r m ,  
n o n - r e s i d e n t i a l   c o u n s e l l i n g   a n d   s u p p o r t   s e r v i c e s   r e q u i r e d   t o  assist  

women t o   d e t e r m i n e   f u t u r e   c o u r s e   o f   a c t i o n .   I n   t h o s e   i n s t a n c e s  

w h e r e   l o n g  term, i n t e n s i v e  o r  s p e c i a l i z e d   c o u n s e l l i n g  i s  deemed 

n e c e s s a r y ,   t h e   p r o g r a m  s taff  s h a l l  assist t h e  women i n  t h e i r  

a t t e m p t s   t o   a v a i l   t h e m s e l v e s  o f  t h e s e   s e r v i c e s .  

The p r i n c i p l e   f u n c t i o n s ,   d u t i e s   a n d   r e s p o n s i b i l i t i e s  o f  t h e  program 

s t a f f   a r e   n o t e d   i n   t h e   h e r e - a t t a c h e d  two ( 2 )  j o b   d e s c r i p t i o n s  

which  a r e  a n   i n t e g r a l   p a r t  o f  S c h e d u l e  " B " .  

. -  

. 
. .  

. .  
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SCHEDULE " E "  

S e c t i o n  I:  

I D E N T I F Y I N G  I N F O R M A T I O N  : 

SPONSORING O R G A N I Z A T I O N :  c 

. N i p i s s i n g   T r a n s i t i o n   H o u s e   I n c .  
547  J o h n   S t r e e t  
N o r t h   B a y ,   O n t a r i o  P1B 2M9 

FACILITY/PROGRAM:  

T r a n s i t i o n   H o u s e   f o r  women i n   c r i s i s  
( b a t t e r e d   w i v e s   a n d   b a t t e r e d  women) 

1 

'OS I T I O N  T I T L E  : 

C o - o r d i n a t o r  
- 

, e c t i o n  11: 
- 

' O S I T I O N  SUIWIARY: 

n d e r  the  d i r e c t i o n  of  t he  C o r p o r a t i o n ,  i t  i s  y o u r   o v e r a l l   r e s p o n s i b i l i t y  
.o e n s u r e   t h a t   t h e   F a m i l y   R e s o u r c e   C e n t r e  i s  e f f e c t i v e l y  2nd e f f i c i e n t l y  
l a n a g e d   i n  a l l  matters p e r t a i n i n g  t o  t h e   d a y   t o   d a y   o p e r a t i o n s  of sa id  
'amily Resource   Cent re /Home.  

lUTIES A N D  R E S P O P J S I B I L I T I E S :  

is C o L o r d i n a t o r ,   y o u  w i l l  b e   e x p e c t e d   t o :  

. )  e n s u r e   t h a t   t h e   o v e r a l l   i n t e n t  o f  t h e   P o l i c i e s   a n d   P r o c e d u r e s  

! 

d e v e l o p e d   p e r t a i n i n g   t o   t h e   H o m e ' s   d a y  t o  d a y   o p e r a t i o n s  a r e  
c o n s i s t e n t l y   m a i n t a i n e d   a n d   a d h e r e d  t o  a t  a l l  t i m e s :  

t )  d e v e l o p   a n d   m a i n t a i n   a n   e f f e c t i v e  work ing  r e l a t i o n s h i p   w i t h  
t h e  s p o n s o r i n g   o r g a n i z a t i o n   a n d  t h o s e   s u b - c o m m i t t e e s   w h i c h  
i t  may f rom time t o  time c r e a t e  t o   d e a l  ~ i t h  t h e  Home's a f f a i r s ;  

I )  p r o v i d e   r e g u l a r ,   o n g o i n g   f i n a n c i a l   a n d   p r o g r a m   i n f o r m a t i o n   t o  
t h e   s p o n s o r i n g   o r g a n i z a t i o n   i n  a f o r m   a n d   m a n n e r   a c c e p t a b l e   t o  
t h e   s p o n s o r i n g   o r g a n i z a t i o n ;  

I )  i n d i c a t e   t o   t h e   s p o n s o r i n g   o r g a n i z a t i o n   t h o s e   a r e a s  o f  t h e  
o p e r a t i o n   w h i c h ,   i n   y o u r   o p i n i o n ,   r e q u i r e   f u r t h e r   P o l i c y  

'deve lopment  o r  r e d e v e l o p m e n t ;  

. 
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I, 
p a r t i c i p a t e   i n  t h e  d e v e l o p m e n t   o f  a l l  P o l i c i e s   a n d   P r o c e d u r e s  
t o  t h e  e x t e n t   e x p e c t e d  by t h e  s p o n s o r i n g   o r g a n i z a t i o n ;  

6 )  m a i n t a i n  e f f e c t i v e   w o r k i n g   r e l a t i o n s h i p s   w i t h   p r o v i n c i a l  
g o v e r n m e n t   r e p r e s e n t a t i v e s ,   c o r n m u n i t y   a g e n c i e s   a n d   i n d i v i d u a l s ;  

e f f e c t i v e l y   o r i e n t ,   t r a i n ,   s u p e r v i s e  a n d  e v a l u a t e   t h e   p e r s o n n e i  
a n d   v o l u n t e e r s   e m p l o y e d  t o  a s s i s t  y c u  :;.ith t he  o p e r a t i o n  o f  t h e  
Home 's   p rograms;  

8 )  e n s G r e  t h a t  t h e  f i r i s r ic ia l  b u d g e t a r y   m a t t e r s   w h i c h   a r e   a s s i g n e d  I 
t o  you a re  managed i n  a f i s c a l l y   a n d   f i n a n c i a l l y   s o u n d   m a n n e r ;  

9 )  i n v e s t i g a t e ,   r e v i e w   a n d   r e p o r t   t o  t h e  s p o n s o r   o n  a l l  c r i t i c a l  
i n c i d e n t s   a f f e c t i n g   t h e   H o m e ' s   o p e r a t i o n ;  

110) e f f e c t i v e l y   m o n i t o r   a n d   e v a l u a t e  all a s p e c t s   o f  t h e  Home's I p rog rams   on   an   ongo ing  basis  i n   o r d e r   t o   e n s u r e  t h a t  sa id  
p r o g r a m s  a re  o f  a h i g h   q a a l i t y   n a t u r e   g i v e n  t h e  f i n a n c i a l  
p a r a m e t e r s   a v a i l a b l e ;  

11) m a i n t a i n  a l l  f i l e s ,   r e c o r d s   a n d   s t a t i s t i c s   r e q u i r e d   i n  a c o n c i s e ,  i 
a c c i l r a t e   a n d   p Y o f e s s i o n a 1   m a n n e r ;  I I 

1 2 )  p e r f o r m   t h o s e   o t h e r   d u t i e s   a n d  t a s k s  which  may b e   a s s i g n e d   f r o m  
t i m e   t o   t i m e .  

The a b o v e   i n d i c a t e  the  g e n e r a l   d e t a i l s   c o n s i d e r e d   n e c e s s a r y   t o   a c c u r a t e l y  
r e f l e c t  t h e  p r i n c i p a l   f u n c t i o n s ,   d u t i e s   a n d   r e s p o n s i b i l i t i e s   i n h e r e n t  I 
t o  t h e  C o - o r d i n a t o r   p o s i t i o n .  

S e c t i o n  111: 
b 

QUALIFICATIONS: 

1) The C o - o r d i n a t o r   s h o u l d   p r e f e r a b l y   p o s s e s s  a cornmunity 
o r  a U n i v e r s i t y   d e g r e e   i n  a r e l e v a n t   s o c i a l   s e r v i c e  
i s  n o t   a n   e s s e n t i a l   r e q u i r e m e n t .  

2 )  The C o - o r d i n a t o r ,   p a r t i c u l a r  i f  n o t  a C o l l e g e  or U n i v e r s i t y   g r a d u a t e ,  
s h o u l d   p o s s e s s  a minimum o f  two y e a r s  o f  w o r k   e x p e r i e n c e   i n   t h e  
s o c i a l   s e r v i c e s   s p h e r e .  I 

I 
3 )  The C o - o r d i n a t o r   s h o u l d   h a v e   d e m o n s t r a b l e   l e a d e r s h i p  s k i l l s  and   an  

a b i l i t y   t o  w o r k   e f f e c t i v e l y  w i t h  A d m i n i s t r a t i o n   a n d   P e r s o n n e l .  

4 )  T h e  C o - o r d i n a t o r   s h o u l d   p o s s e s s   g o o d   i n t e r p e r s o n a l  s k i l l s :  a 
de rnonsFrab le   empa thy   and   unde r s t and ing  f o r  t h e   c l i e n t   p o p u l a t i o n  
t o   b e  s e r v e d .  

. .  

- .  
. .  

I 
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SCHEDULE "B" 

S e c t i o n  I: 

N i p i s s i n g   T r a n s i t i o n   H o u s e   I n c .  c 

5 4 7  J o h n   S t r e e t  
I J o r t h   B a y ,   O n t a r i o  P1B 2149 

-- 
FACILITY/PROGRAM: 

T r a n s i t i o n   H o u s e  f o r  women i n   c r i s i s  
( b a t t e r e d   w i v e s   a n d   b a t t e r e d  women) 

- 
POSITION T I T L E :  

R e s i d e n t i a l   C o u n s e l l o r  

S e c t i o n  11: 
- - 

POSITION s U m 1 m Y :  

Under  t h e  d i r e c t i o n  of t h e  C o - o r d i n a t o r ,   y o u  have t h e  s h a r e d   r e s p o n s i -  
b i l i t y  of e n s u r i n g   t h a t   t h e   T r a n s i t i o n   H o u s e  i s  e f f e c t i v e l y   a n d  
e f f i c i e n t l y   r u n   i n  all m a t t e r s   p e r t a i n i n g  t o  t h e  day t o   d a y   o p e r a t i o n s  
o f  s a i d   T r a n s i t i o n   H o u s e .  

Under  the d i r e c t i o n  of  t h e   C o - o r d i n a t a r ,  i t  i s  your r e s p o n s i b i l i t y   t o  
e n s u r e   t h a t  a l l  t h e   n u r t u r i n g   a s p e c t s  o f  a good home a re  p r o v i d e d  for 
t h e   H o m e ' s   r e s i d e n t s   a n d   t h a t   e a c h   r e s i d e n t  i s  p r o v i d e d   t h e   n e c e s s a r y  
a s s i s t a n c e ,   o p p o r t u n i t i e s   a n d   c o u n s e l l i n g   r e q u i r e d   t o   e f f e c t i v e l y  
dea l  w i t h   t h e   s i t u a t i o n s  t h a t  n e c e s s i t a t e d  h i s / h e r  a a m i s s i o n   t o  t h e  
T r a n s i t i o n   H o u s e .  

D U T I E S  .4ND RESPONSIBILITIES: 

J O B  D E S C R I P T I O N '  

- 

-I 
I 

I 

A s  R e s i d e n t i a l   C o u n s e l l o r   y o u  will b e   e x p e c t e d   t o :  

1) pe r fo rm y o u r   d u t i e s  i n  a m a n n e r   t h a t  i s  c o n s i s t e n t   x i t h   t h e  
o v e r a l l   i n t e n t  of t h e   P o l i c i e s   a n d   P r o c e d u r e s   d e v e l o p e d  
p e r t a i n i n g   t o   t h e   H o m e ' s   d a y  t o  d a y   o p e r a t i o n s :  

2 )  d e v e l o p   a n d   m a i n t a i n   a n   e f f e c t i v e   w o r k i n g   r e l a t i o n s h i p  v ~ i t h  
y o u r   C o - o r d i n a t o r ,   c o - w o r k e r s   a n d   t h o s e   v o l u n t e e r s  v;ho may b e  
employed t o  ass is t  w i t h  t h e  Home's a f f a i r s ;  

3 )  p r o v i d e   r e g u l a r ,   o n g o i n g   s u p p o r t ,   a s s i s t a n c e   a n d   d i r e c t i o n   t o  
t h e  r e s i d e n t s   i n  a form a n d  m a n n z r   a c c e p t a b l e   t o  t he  C o - o r d i n a t o r ;  

4)' i n d i c a t e   t o  t h e  C o - o r d i n a t o r   t h o s e   a r e a s  o f  t h e  o p e r a t i o n  which  i n  
y o u r  o p i n i o n ,   r e q u i r e   f u r t h e r   i m p r o v e m e n t ,   p o l i c y   d e v e i o p n e n t ,   e t c .  ; 

, 
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e s t a b l i s h   a n d  m a i n t a i n  a w a r m  p e r s o n a l   a n d   s u p p o r t i v e ,   t h o u g h  
p r o f e s s i o n a l ,  r e l a t i o n s h i p   w i t h   e a c h   r e s i d e n t ;  

e n c o u r a g e  a l l  r e s i d e n t s   t o   p a r t i c i p a t e   t o  t h e  f u l l e s t  e x t e n t  
p o s s i b l e   i n  t he  day-to-day  management o f  t h e  Home d a i l y   l i v i n g  
r o u t i n e s ;  i . e .  -meal p r e p a r a t i o n ,   h o u s e k e e p i n g ,   l a u n d r y ,   e t c . ;  

a c t  a s  a c o u n s e l l o r ,   c o n f i d a n t  a n d  a d v i s o r   t o   t h e   r e s i d e n t   i n  
h i s / h e r  a t t e m p t s  t o   i m p r o v e   t h e i r   s i t u a t i o n ;  

s u p p o r t   i n d i v i d u a l   r e s i d e n t s   i n  t h e i r  a t t e m p t s   t o   a c c e s s   t h o s e  
o t h e r   c o m m u n i t y   s u p p o r t   s e r v i c e s   n e c e s s a r y   t o   i m p r o v e   t h e i r  
p e r s o n a l / f a m i l y   s i t u a t i o n ;  

e n s u r e  t h a t  t h e  b a s i c   e l e m e n t s   o f  a s a fe  e n v i r o n m e n t  a r e  p r o v i d e d  
a n d   a v a i l a b l e  a t  a l l  times w i t h i n   t h e  Home: 

p a r t i c i p a t e   i n  s t a f f  m e e t i n g s   a n d   i n d i v i d u a l   c a s e   c o n f e r e n c e s ;  

p e r f o r m   t h o s e   o t h e r   d u t i e s   a n d  t a s k s  w h i c h   n a y   b e   a s s i g n e d   f r o m  
time t o  time. 

a b o v e   i n d i c a t e  t h e  g e n e r a l   d e t a i l s   c o n s i d e r e d   n e c e s s a r y   t o  
t c c u r a t e l y   r e f l e c t  t h e  p r i n c i p a l   f u n c t i o n s ,   d u t i e s   a n d   r e s p o n s i b i l i t i e s  
. n h e r . e n t   t o  t h e  R e s i d e n t i a l   C o u n s e l l o r   p o s i t i o n .  

S e c t i o n  111: 

QUALIFICATIONS: 

1) T h e   R e s i d e n t i a l   C o u n s e l l o r   s h o u l d  b e  a m a t u r e   p e r s o n   p o s s e s s i n g  
a h i s t o r y   o f  work r e l a t e d   e x p e r i e n c e ,   p r e f e r a b l y   i n  t h e  s o c i a l  
s e r v i c e s   s p h e r e ;  

2 )  The R e s i d e n t i a l   C o u n s e l l o r   s h o u l d   p o s s e s s   g o o d   i n t e r p e r s o n a l  
skil ls  a n d   h a v e  a d e m o n s t r a b l e   e m p a t h y   a n d   u n d e r s t a n d i n g  . for  t h e  
c l i e n t   p o p u l a t i o n   s e r v e d ;  

3 )  T h e   R e s i d e n t i a l   C o u n s e l l o r   s h o u l d   b e  a se l f - s ta r te r  who works  
w i t h  a minimum of s u p e r v i s i o n .  

IIJCUI4BENT ' S SlGNATURE : DATE : 
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SCHEDULE "C"  (1) - 
Nipissing Transition  House, North Bay -- 
Women  in Crisis 

A .  EXPENDlTURES 

Salaries 

Benefits 

Staff Travel 

Client Travel (Emergency) 

Telephone 6 (Emer encY 

Purchased Services 

Staff Training 

Supplies 

Food Cost 

Utilities & Taxes 

Rent 

insurance 

Repairs d Maintenance 

Replacements 

New Furnishings & Equipment 

Advertising ti Promotion 

Personal Needs 

Contingency Fund 

Expenditure  Recoveries 

C U N D  TOTAL 

$e lephone 1 

-- 

-- 

- 

B. TOTAL  REVENUE 

C .  MAXlMUM  MUNlClPAL  SHARE 

D. OTHER KEVENUES 

E. PROVlNClAL  SUBSlDY (M1N.l 

F. UNlTS OF SERVlCE 

C .  UNlT  COST/PER  DlEM 

Annua 1 i zed 
Operating 
Base 

809.-202 

94,600. 

9,400. 

1,500. 

- 

1,400. 

1,000. 

1,200. 

2,500. 

13,140. 

4,500. 

6,000. 

1,000. 

1,500. 

-., 

- - - I _ . _ _ _  

--- 

- 
-._- 

.- 

1,000. 

600. 

400. 
- 
- 

1,300. t - 
800. 

141,840. 

MlNlSTRY  APPROVAL 

Calendarized 
Operating 

Base 

802-202 

1 

Telephone 
and 

Trave 1 

1 oox 

7,000. 

---. 

12,000. 1 

1985/1986 

Total 

Budget 
Approved 

Budget 1985 / 86  
Start-up 

100% 

94,600. 

9,400. 

1,500. 

7,000. 

6,400. 

1,000. 

1,200. 

2,500. 

13,140. 

4,500. 

6,000. 

1,000. 

- 

1,500. 

1,000. 

600. 

400. 

1,300. 

800. 

153,840. 

141,840. 153,840 12,000. 

20,708. 

18,868. 
I_ 

102,264. 114,264. 12,000. - 

43.19 46.83 

APPROVED BY: 

Area Manager: Date 

- 


