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Just North Enough fo be PERFECT

Budget Year: 2020

YTD End Date: November 2020
Execution Date: November 13, 2020

2020 2021 Variance
2019 Actuals 2020 Council Increase
Actuals YTD * Budget Review /(Decrease) Change %
Community Services
ARENA SERVICES 1,562,478 1,684,785 1,796,385 1,868,792 72,407 4.03%
BUILDING 53,117 318,368 76,336 79,270 2,934 3.84%
COMMUNITY DEVELOPMENT & GROWTH 253,069 212,799 275,225 193,516 (81,709) -29.69%
ECONOMIC DEVELOPMENT 716,257 581,342 875,270 883,129 7,859 0.90%
FIRE DEPARTMENT 13,607,275 10,812,776 13,381,350 13,014,110 (367,240) -2.74%
PARKS REVENUES (183,030) (36,470) (206,400) (206,400) 0 0.00%
PLANNING DEPARTMENT 320,598 331,514 376,088 435,188 59,100 15.71%
REC, LEISURE, & CULTURAL SERVICES 1,082,201 804,164 1,185,822 1,194,393 8,571 0.72%
Total Community Services: 17,411,965 14,709,278 17,760,076 17,461,998 (298,078) -1.68%
Corporate Services
COUNCIL SECRETARIAT 329,674 323,443 394,546 360,720 (33,826) -8.57%
CUSTOMER SERVICE CENTRE 200,519 271,670 255,474 272,897 17,423 6.82%
FINANCIAL SERVICES 1,408,174 1,208,986 1,521,242 1,502,578 (18,664) -1.23%
HUMAN RESOURCES 938,992 758,199 1,124,884 1,124,023 (861) -0.08%
INFORMATION SYSTEMS 994,750 913,828 1,617,275 1,689,188 71,913 4.45%
LEGAL DEPARTMENT - GENERAL 329,915 400,506 483,271 480,308 (2,963) -0.61%
LEGAL DEPARTMENT - POA (4,662) 263,170 (136,323) 32,529 168,852 123.86%
Total Corporate Services: 4,197,362 4,139,802 5,260,369 5,462,243 201,874 3.84%
General Government Activities
FINANCIAL EXPENSES 17,959,796 20,280,004 19,165,847 21,097,339 1,931,492 10.08%
GENERAL REVENUES (101,381,189) (105,902,994) (12,706,854) (12,178,272) 528,582 4.16%
MAYOR & COUNCIL 434,602 385,490 631,476 631,807 331 0.05%
OFFICE OF THE CAO 425,052 372,168 409,364 423,478 14,114 3.45%
Total General Government Activities: (82,561,739) (84,865,332) 7,499,833 9,974,352 2,474,519 32.99%
Infrastructure and Operations
AQUATIC CENTRE 313,242 229,452 344,650 349,000 4,350 1.26%
CITY HALL FACILITIES 601,516 531,648 655,733 614,969 (40,764) -6.22%
ENGINEERING SERVICES 690,685 561,874 926,811 968,284 41,473 4.47%
ENVIRONMENTAL SERVICES 1,217,619 646,912 842,954 979,837 136,883 16.24%
FLEET MANAGEMENT 0 (212,208) 0 0 0 0.00%
KINGS LANDING (9,635) 6,971 (1,091) 3,713 4,804 440.33%
MARINA 0 4,559 0 0 0 0.00%
PARKING OPERATIONS (230,997) 20,352 (9,926) 37,762 47,688 480.44%
PARKS - OPERATIONS 3,920,037 3,056,895 4,062,048 4,048,415 (13,633) -0.34%
ROADS DEPARTMENT 8,349,659 6,816,017 8,769,051 8,930,841 161,790 1.85%
STORM SEWERS 602,092 430,526 591,604 587,805 (3,799) -0.64%
TRANSIT 4,497,080 4,139,628 4,525,024 4,325,026 (199,998) -4.42%
WORKS DEPT ADMINISTRATION 836,574 661,904 827,145 779,892 (47,253) -5.71%
Total Infrastructure and Operations: 20,787,872 16,894,530 21,534,003 21,625,544 91,541 0.43%
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Service Partners

INVEST NORTH BAY DEVELOPMENT
CORPORATION

SERVICE PARTNERS

390,000

39,774,540

Budget Year: 2020

YTD End Date: November 2020

Execution Date: November 13, 2020

140,000

40,755,261

140,000

41,601,160

140,000

42,726,881

0

1,125,721

0.00%

2.71%

Total Service Partners:

40,164,540

40,895,261

41,741,160

42,866,881

1,125,721

2.70%

Levy Grand Total:

(8,226,461)

93,795,441

97,391,018

3,595,577

3.83%

Service Level Changes
Community Services - Firefighters
Community Services - Public Art Advisory

Community Services - Property Standards Officer
Corporate Services - New Electronic/Digital Signature & Document Viewer

General Government - Interest Relief

Infrastructure & Operations - Backyard Composting
Infrastructure & Operations - Clean Green Beautiful
Infrastructure & Operations - Fall Leaf and Yard Waste Program
Infrastructure & Operations - User Pay Garbage

Service Partners - North Bay Jack Garland Airport

109,159
15,000
23,498
50,000

180,648

4,000
10,000
48,814

(18,142)

0

Levy Change After Service Level Changes:

97,813,995

4,018,554

4.28%

* Actuals subject to year-end adjustments and accrual
** Totals may vary slightly from computer generated budget reports due to rounding
*** Actuals on this report may vary from the individual executive reports due to timing of printing
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Business Unit Summary

Budget Year: 2021

NORTH \BA‘Y YTD End Date: November 2020
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2020 2021

2019 Actuals 2020 Council
Actuals YTD Budget Review Variance Variance %

Community Services

ARENA SERVICES 1,562,478 1,684,785 1,796,385 1,868,792 72,407 4.03 %
BUILDING 53,117 318,368 76,336 79,270 2,934 3.84%
COMMUNITY DEVELOPMENT & GROWTH 253,069 212,799 275,225 193,516 (81,709) -29.69 %
ECONOMIC DEVELOPMENT 716,257 581,342 875,270 883,129 7,859 0.90 %
FIRE DEPARTMENT 13,607,275 10,812,776 13,381,350 13,014,110 (367,240) -2.74 %
PARKS REVENUES (183,030) (36,470) (206,400) (206,400) 0 0.00 %
PLANNING DEPARTMENT 320,598 331,514 376,088 435,188 59,100 15.71 %
REC, LEISURE, & CULTURAL SERVICES 1,082,201 804,164 1,185,822 1,194,393 8,571 0.72 %
Total: 17,411,965 14,709,278 17,760,076 17,461,998 (298,078) -1.68 %
Grand Total: 17,411,965 14,709,278 17,760,076 17,461,998 (298,078) -1.68 %




Activity Summary Overview - 2021 Budget

Arena Services

Positions — Memorial Gardens, Pete Palangio, West Ferris:

Full Time Staff 2020 FTE 2021 FTE
Manager, Sports & Events 0.80 0.80
Admin Assistant 2.00 2.00
Supervisor, Arenas 2.00 2.00
Arena Maintenance Person 13.00 13.00
Information Systems Tech Intern* 1.00 1.00
Total Full Time 18.80 18.80
Part Time Staff

Arena Maintenance Person, PT 1.60 1.60
Admin Assistant, PT 0.26 0.26
Rink Attendants 4.55 4.55
Office Workers 0.88 0.88
Skate Patrol 0.14 0.14
Event Staff Coordinator 0.09 0.09
Event Staff** 0.81 0.81
Timekeeper 0.08 0.08
P.A. Technician 0.08 0.08
Zamboni Driver, PT 0.08 0.08
Total Part Time 8.57 8.57
Total Arena Staff 27.37 27.37

*Partially funded by the Capital Budget and third parties such as the Battalion

**Partially funded by third parties such as the Battalion

Memorial Gardens

This budget provides for the operations, maintenance and administration of the
community facility. In addition, it provides for the cost of operating and running various
major indoor city sports, ice rentals, events, concerts & attractions. Management of lease
agreements with various organizations that include Battalion OHL Hockey, Men’s Lakers
Hockey, Women’s Lakers Hockey, and Figure Skating Club.

Revenue Generating Activities and Contracts:

2019-2020 Season (September to May)
1) Pinty’s Grand Slam of Curling

2) Battalion — 30 games

3) Men’s Lakers — 17 games

4) Women’s Lakers — 16 games

5) Bar — Battalion

6) Concessions — Battalion

7) Box Office — Battalion

Revenue from Battalion Contract

7% walk-up gate revenue
50% suite rental

2020-2021 Season

1) Battalion — 35 games

2) Bar — Battalion

3) Concessions — Battalion

4) Box Office — Battalion

Note: Mens/Womens Lakers
Season cancelled due to Covid-19

3% season ticket revenue up to $1 million in total sales
4% season ticket revenue exceeding $1 million in total sales



e 7.5% advertising in excess of $150,000
e 50% arena naming
e 50% video board rental and Zamboni advertising

Pete Palangio

Provide for the management of the day to day operation, maintenance and administration
of a twin pad arena operating for 10 months of the year. Activities range from ice rentals,
meeting room bookings and event related activity rentals.

West Ferris

Provide for the management of the day to day operation, maintenance, and
administration of an arena, auditorium, and boardroom. Activities include ice rentals,
auditorium and boardroom bookings. In addition, it includes the management of lease
agreements with various organizations such as West Ferris Minor Hockey, West Ferris
Ringette Association, Girls Hockey, Youth Soccer and the North Bay Midget Trappers.

The condition assessment of West Ferris building structure identified that the roof trusses
have exceeded their design service life, but increased monitoring should allow for the
operation of the facility in the short term.

Community and Recreation Centre

In 2019, Council selected the Steve Omischl Sports Complex as the site for the new Twin
Pad Community Centre. In September 2019 an RFP process was completed and the
firms of MIJMA and Mitchell Jensen were selected as the successful architecture and
engineering firms for the design of the new community and recreational facility. During
the past year the City staff has been working closely with MIJMA on the design of the new
community and recreational facility. Community consultation, user group session and a
public open house have been part of the processes that have been undertaken.



Notable Adjustments - 2021 Budget

Arena Services

L. Dollar
ltem # Description Amount
1001-1802 — Personnel Costs — Anticipated wage and benefit
1. |increases. Partially offset by lines #0460 — Transfer from Capital Fund $24,508
and #0479 — Reimbursements.
2705 — Natural Gas — To reflect historical, projected usage and
2. | estimated rates. Increased usage due to the Energy Park. Partial offset | $56,054
is in Hydro savings.
3601 — Insurance Premiums — Increase due to reallocation of
3. | premiums based on insured value plus an anticipated 10% increase for | $13,873
8 months of the year.
0460 — Transfer from Capital Fund — To account for personnel costs
4. | recovered through capital projects. Offsets lines #1001 — #1801 $25,000
Personnel costs.
0470 — Transfer from Reserve Fund — To offset lost revenues as a
5. | result of COVID-19. This is anticipated to be a one-time transfer and $333,300
that revenues will return to historical levels in 2022.
6 0479 — Reimbursements — Increase to reflect agreement with third $15.932
" | party. Offset by lines #1001 — #1802 — Personnel Costs. '
(1)832 — Arena Building Rentals — Decreased revenues due to COVID- $(18,850)
8. | 0933 — Arena Ice Rentals — Decreased revenues due to COVID-19. $(268,000)
9 0939 — Arena Miscellaneous Revenues — Decreased revenues due to $(38,000)

COVID-19.
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N ORTH.\LB A'Y' Department(s): Community Services
noM T AR I o0 an a0 oa Division(s): ARENA SERVICES
Just North Enough fo he PERFECT
2020 2021
2019 Actuals 2020 Council
Actuals YTD Budget Review Variance Variance %
PERSONNEL
1001 REGULAR SALARIES 916,765 742,180 1,047,594 1,086,631 39,037 3.73%
1002 TEMPORARY SALARIES 280,285 121,522 299,315 303,535 4,220 1.41 %
1003 SHIFT PREMIUM 16,779 10,872 15,377 15,377 0 0.00 %
1101 OVERTIME FULLTIME 46,154 20,850 41,147 41,147 0 0.00 %
1102 OVERTIME PART TIME 953 0 0 0 0 0.00 %
1201 VACATION other 0 1,023 0 0 0 0.00 %
1202 VACATION 86,556 71,868 12,246 13,983 1,737 14.18 %
1203 COMPASSIONATE LEAVE 256 0 0 0 0 0.00 %
1204 STATUTORY HOLIDAYS 37,017 22,877 0 0 0 0.00 %
1207 SICK LEAVE 19,664 18,565 0 0 0 0.00 %
1299 OTHER LABOUR COSTS 135 253 0 0 0 0.00 %
1301 WSIB LEAVE 0 (a71) 0 0 0 0.00 %
1401 TRAINING & SAFETY 3,592 0 0 0 0 0.00 %
1801 FRINGE BENEFITS-FULLTIME 308,979 249,286 335,811 316,509 (19,302) -5.75 %
1802 FRINGE BENEFITS-PARTTIME 41,432 23,658 48,426 47,242 (1,184) -2.44 %
PERSONNEL TOTAL 1,758,567 1,282,783 1,799,916 1,824,424 24,508 1.36 %
GOODS & SERVICES
2401 GAS FUEL 723 154 812 715 (97) -11.95 %
2601 OFFICE SUPPLIES 4,362 1,488 5,500 5,500 0 0.00 %
2615 JANITORIAL SUPPLIES 22,932 13,821 35,110 35,110 0 0.00 %
2650 CLOTHING / UNIFORM 3,551 6,105 9,250 9,250 0 0.00 %
2655 SAFETY SUPPLIES 0 33 100 100 0 0.00 %
2660 SAFETY BOOT ALLOWANCE 3,312 1,197 3,515 3,570 55 1.56 %
2701 HYDRO 513,954 375,446 521,489 527,657 6,168 1.18 %
2705 NATURAL GAS 212,363 262,187 167,738 223,792 56,054 33.42 %
2715 WATER 69,591 39,059 63,174 66,540 3,366 5.33 %
2720 MUNICIPAL TAXES 3,591 3,783 3,735 3,935 200 5.35 %
2999 MISCELLANEOUS SUPPLIES 232 90 0 0 0 0.00 %
3001 POSTAGE 299 120 600 600 0 0.00 %
3005 COURIER & DELIVERY 0 65 0 0 0 0.00 %
3010 TELEPHONE 14,642 10,979 16,900 16,900 0 0.00 %
3035 MILEAGE 6,303 2,925 5,700 5,700 0 0.00 %
3045 CONFERENCE & SEMINARS 739 0 6,600 6,600 0 0.00 %
3055 MEETING COSTS 0 120 0 1,000 1,000 100.00 %
3065 MEMBERSHIPS/LICENSES/CERTIFICA 288 2,250 0 2,200 2,200 100.00 %
TIONS

3070 TRAINING COURSES - OUT 2,703 0 11,250 11,250 0 0.00 %
3075 TRAINING COURSES- IN 4,884 0 2,500 2,500 0 0.00 %
3080 ADVERTISING & PROMOTION 0 5,220 10,000 10,000 0 0.00 %
3099 MISC ADMIN EXPENSES 16,001 10 1,200 1,200 0 0.00 %
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Budget Year: 2021; YTD End Date: November 2020

Community Services
ARENA SERVICES

2020 2021
2019 Actuals 2020 Council
Actuals YTD Budget Review Variance Variance %
3305 BUILDING MAINTENANCE 98,114 69,247 97,000 97,000 0 0.00 %
3307 EQUIPMENT 53,670 37,316 62,045 62,045 0 0.00 %
MAINTENANCE/CONTRACTS
3315 VEHICLE MAINTENANCE 44,282 21,345 33,000 33,000 0 0.00 %
3317 ICE PLANT MAINTENANCE 35,971 24,880 47,000 47,000 0 0.00 %
3399 MISC MAINTENANCE FEES 100 0 0 0 0 0.00 %
3401 STREET GARBAGE CONTRACT 11,977 7,114 16,200 16,200 0 0.00 %
3445 SNOW REMOVAL CONTRACT 114,815 58,199 115,550 122,000 6,450 5.58 %
3460 BRINKS COURIER 3,064 782 2,000 2,000 0 0.00 %
3499 MISC CONTRACTS 17,240 5,908 17,651 12,500 (5,151) -29.18 %
3601 INSURANCE PREMIUMS 77,525 87,382 84,980 98,853 13,873 16.33 %
GOODS & SERVICES TOTAL 1,337,228 1,037,225 1,340,599 1,424,717 84,118 6.27 %
FINANCIAL EXPENSES
4015 DEBENTURE PRINCIPAL 42,753 56,184 135,000 135,000 0 0.00 %
4101 BANK CHARGES 0 4,612 5,000 6,100 1,100 22.00 %
4110 CASH OVER / SHORT 1 0 0 0 0 0.00 %
FINANCIAL EXPENSES TOTAL 42,754 60,796 140,000 141,100 1,100 0.79 %
CAPITAL/RESERVE TRANSACTIONS
5010 MACHINERY & EQUIPMENT 24,946 10,831 55,000 55,000 0 0.00 %
5115 TRANSFER TO RESERVE FUND 260,297 8,231 221,420 221,420 0 0.00 %
CAPITAL/RESERVE TRANSACTIONS TOTAL 285,243 19,062 276,420 276,420 0 0.00 %
INTERNAL TRANSFERS
7001 VEH & EQUIPMENT USAGE FEE 64,985 69,048 82,857 84,472 1,615 1.95 %
7020 INTERNAL TRANSFERS TO OTHER 900 0 0 0 0 0.00 %
DEPARTMENTS
INTERNAL TRANSFERS TOTAL 65,885 69,048 82,857 84,472 1,615 1.95 %
EXPENSE TOTAL 3,489,677 2,468,914 3,639,792 3,751,133 111,341 3.06 %
REVENUE
0460 TRANSFER FRM CAPITAL FUND 0 25,000 0 25,000 25,000 100.00 %
0470 TSF FROM RESERVE FUND 42,753 56,184 135,000 468,300 333,300 246.89 %
0472 REIMB - CUPE BENEFITS 2,378 570 0 0 0 0.00 %
0476 REIMBURSEMENT-CUPE WAGES 8,346 1,829 0 0 0 0.00 %
0479 REIMBURSEMENTS 39,078 32,616 32,210 48,142 15,932 49.46 %
0480 SUNDRY REVENUE 10,237 5,001 10,000 7,500 (2,500) -25.00 %
0484 TICKET SURCHARGE 260,297 8,231 221,420 221,420 0 0.00 %
0490 CORPORATE BOX 39,571 0 31,790 31,790 0 0.00 %
0890 ATM REVENUE 6,088 1,352 5,500 4,125 (1,375) -25.00 %
0901 TICKET SALES 37,691 0 32,000 30,000 (2,000) -6.25 %
0919 VENDING MACHINE SALES 6,561 2,269 5,500 4,000 (1,500) 27.27 %
0931 PUBLIC SKATING 10,347 4,385 12,300 9,225 (3,075) -25.00 %
0932 ARENA BUILDING RENTALS 66,401 12,559 51,800 32,950 (18,850) -36.39 %
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Budget Year: 2021; YTD End Date: November 2020

Community Services
ARENA SERVICES

2020 2021

2019 Actuals 2020 Council
Actuals YTD Budget Review Variance Variance %
0933 ARENA ICE RENTALS 1,253,213 589,408 1,177,000 909,000 (268,000) -22.77 %
0939 ARENA MISC. REVENUES 113,145 37,251 100,500 62,500 (38,000) -37.81 %
0974 CO-OP ADVERTISING 9,620 0 6,190 6,190 0 0.00 %
0975 SIGN ADVERTISING 21,472 7,473 22,199 22,199 0 0.00 %
REVENUE TOTAL 1,927,198 784,128 1,843,409 1,882,341 38,932 2.11 %
GRAND TOTAL: 1,562,479 1,684,786 1,796,383 1,868,792 72,409 4.03 %




Activity Summary Overview - 2021 Budget

Building

Building Services forms part of the Planning and Building Services Department.
Building Services facilitates development through the issuance of building permits

and administers and enforces the Building Code Act by issuing permits,

conducting building inspections, plumbing inspections, and keeping records

according to the related City of North Bay By-Laws.

In addition Building Services also administers the Property Standards By-law &

the Property Standards Committee.

Positions:
2020 FTE 2021 FTE

Manager, Planning & Building Services 0.40 0.40
Chief Building Official/Chief Plan 1.00 1.00
Examiner

Plan Examiner 1.00 1.00
Building Inspectors 4.00 4.00
Administrative Assistant - Building 1.00 1.00
Junior Plan Examiner 1.00 1.00
Totals 8.40 8.40




Notable Adjustments - 2021 Budget

Building

ltem #

Description

Dollar
Amount

No notable adjustments

n/a
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Just North Enpugh fo he FERFECT

2020 2021
2019 Actuals 2020 Council
Actuals YTD Budget Review Variance Variance %
PERSONNEL
1001 REGULAR SALARIES 372,262 306,790 574,104 583,452 9,348 1.63 %
1002 TEMPORARY SALARIES 0 29,066 0 0 0 0.00 %
1010 MODIFIED/ACCOMMODATED 55,558 50,217 0 0 0 0.00 %
1202 VACATION 4,179 1,244 0 0 0 0.00 %
1299 OTHER LABOUR COSTS 116 40 0 0 0 0.00 %
1801 FRINGE BENEFITS-FULLTIME 137,556 107,217 185,450 176,030 (9,420) -5.08 %
1802 FRINGE BENEFITS-PARTTIME 0 8,019 0 0 0 0.00 %
PERSONNEL TOTAL 569,671 502,593 759,554 759,482 (72) -0.01 %
GOODS & SERVICES
2601 OFFICE SUPPLIES 2,490 1,816 2,200 2,200 0 0.00 %
2650 CLOTHING / UNIFORM 1,603 1,270 1,777 2,671 894 50.31 %
2655 SAFETY SUPPLIES 32 109 0 0 0 0.00 %
2660 SAFETY BOOT ALLOWANCE 641 321 1,290 1,505 215 16.67 %
3001 POSTAGE 1,448 660 1,000 1,000 0 0.00 %
3010 TELEPHONE 2,321 2,945 4,000 3,990 (10) -0.25 %
3035 MILEAGE 12,086 6,073 19,620 19,778 158 0.81 %
3045 CONFERENCE & SEMINARS 7,488 5,569 8,175 8,250 75 0.92 %
3065 MEMBERSHIPS/LICENSES/CERTIFICA 2,293 3,137 2,552 2,600 48 1.88 %
TIONS
3080 ADVERTISING & PROMOTION 650 0 700 700 0 0.00 %
3145 REGISTRY OFFICE FEES 0 111 0 0 0 0.00 %
3499 MISC CONTRACTS 12,744 0 0 0 0 0.00 %
GOODS & SERVICES TOTAL 43,796 22,011 41,314 42,694 1,380 3.34 %
FINANCIAL EXPENSES
4101 BANK CHARGES 0 643 800 800 0 0.00 %
FINANCIAL EXPENSES TOTAL 0 643 800 800 0 0.00 %
CAPITAL/RESERVE TRANSACTIONS
5015 OFFICE FURNITURE & EQUIP 0 0 500 500 0 0.00 %
5115 TRANSFER TO RESERVE FUND 228,839 0 0 0 0 0.00 %
CAPITAL/RESERVE TRANSACTIONS TOTAL 228,839 0 500 500 0 0.00 %
INTERNAL TRANSFERS
7010 ADMINISTRATON & OVERHEAD 255,501 248,648 271,252 271,252 0 0.00 %
INTERNAL TRANSFERS TOTAL 255,501 248,648 271,252 271,252 0 0.00 %
EXPENSE TOTAL 1,097,807 773,895 1,073,420 1,074,728 1,308 0.12 %
REVENUE
0409 OTHER LICENSE FEES 2,280 2,160 3,000 3,000 0 0.00 %
0411 BUILDING PERMIT FEES 999,918 438,552 775,000 775,000 0 0.00 %
0413 PROPERTY STANDARDS 0 0 600 600 0 0.00 %
0470 TSF FROM RESERVE FUND 0 0 189,684 190,857 1,173 0.62 %
0479 REIMBURSEMENTS 12,744 (7,632) 0 0 0 0.00 %
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2020 2021
2019 Actuals 2020 Council
Actuals YTD Budget Review Variance Variance %
0851 INQUIRY FEES 29,745 22,445 28,800 26,000 (2,800) -9.72%
REVENUE TOTAL 1,044,687 455,525 997,084 995,457 (1,627) -0.16 %
GRAND TOTAL: 53,120 318,370 76,336 79,271 2,935 3.84%




Activity Summary Overview — 2021 Budget

Community Development & Growth

Community Development and Growth plays an integral role in the lives of those who
work, live, and play in the City of North Bay. Creating, maintaining and delivering indoor
and outdoor leisure facilities, activities, and opportunities, as well as providing
economic, planning and building services are key objectives of Community
Development & Growth.

The Director of Community Development & Growth provides overall leadership and
direction for the department and ensures departmental alignment with the City’s
strategies, priorities and policies. The director also acts as Executive Director to Invest
North Bay (inBay). In this role, the Executive Director provides support to the inBay
Board of Directors.

The Community Development & Growth Business Unit has established a Business Plan
that considers the internal and external environment we operate within and our available
resources to ensure we are aligned with the following corporate strategic priorities:

> Natural, North and Near
» Affordable Balanced Growth
» Economic Prosperity

Positions:
2020 2021
FTE FTE
Director — Community Development & Growth 1.00 1.00
Executive Assistant — Community Development & 1.00 0.00
Growth
Totals 2.00 1.00




Notable Adjustments — 2021 Budget

Community Development & Growth

Item # Description Dollar
Amount
1001 - 1801 — Personnel Costs — Reduction of the Executive
1. Assistant position. Offset by an increase in positions in ($81,080)

Planning Services.
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Budget Year: 2021; YTD End Date: November 2020

Community Services
COMMUNITY DEVELOPMENT & GROWTH

2020 2021
2019 Actuals 2020 Council
Actuals YTD Budget Review Variance Variance %
PERSONNEL
1001 REGULAR SALARIES 203,002 186,189 220,339 162,198 (58,141) -26.39 %
1202 VACATION 9,809 0 0 0 0 0.00 %
1801 FRINGE BENEFITS-FULLTIME 53,120 54,136 63,737 40,798 (22,939) -35.99 %
PERSONNEL TOTAL 265,931 240,325 284,076 202,996 (81,080) -28.54 %
GOODS & SERVICES
2601 OFFICE SUPPLIES 1,040 649 1,000 1,000 0 0.00 %
2655 SAFETY SUPPLIES 9 0 0 0 0 0.00 %
2660 SAFETY BOOT ALLOWANCE 122 0 0 0 0 0.00 %
3010 TELEPHONE 780 373 1,000 1,000 0 0.00 %
3030 TRAVEL 900 1,075 3,000 3,000 0 0.00 %
3035 MILEAGE 1,427 12 2,000 2,000 0 0.00 %
3045 CONFERENCE & SEMINARS 2,113 503 2,000 2,000 0 0.00 %
3060 MEALS 1,141 1,057 2,000 2,000 0 0.00 %
3065 MEMBERSHIPS/LICENSES/CERTIFICA 0 263 0 0 0 0.00 %
TIONS
3070 TRAINING COURSES - OUT 0 0 2,000 2,000 0 0.00 %
3075 TRAINING COURSES- IN 0 0 5,000 5,000 0 0.00 %
3099 MISC ADMIN EXPENSES 9,970 0 4,000 4,000 0 0.00 %
3499 MISC CONTRACTS 25,454 22,358 25,000 25,000 0 0.00 %
GOODS & SERVICES TOTAL 42,956 26,290 47,000 47,000 0 0.00 %
EXPENSE TOTAL 308,887 266,615 331,076 249,996 (81,080) -24.49 %
REVENUE
0460 TRANSFER FRM CAPITAL FUND 30,822 31,438 31,438 32,067 629 2.00 %
0479 REIMBURSEMENTS 2,000 0 0 0 0 0.00 %
7910 INTERNAL OVERHEAD REVENUE 22,995 22,379 24,413 24,413 0 0.00 %
REVENUE TOTAL 55,817 53,817 55,851 56,480 629 1.13%
GRAND TOTAL: 253,070 212,798 275,225 193,516 (81,709) -29.69 %
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Activity Summary Overview — 2021 Budget

Economic Development

To provide for administration and program costs related to Economic
Development activities that help facilitate employment and growth.

The Economic Development Department assists existing businesses,
prospective investors, and community partners with business and community
development projects such as:

VVVYVYVYVYVYYYVY

A\

Site searches and tours;

Sale/lease of municipally-owned land;

Public funding application assistance;

Business retention and expansion assistance;

Investment attraction and growth;

Film/TV attraction and administration;

Support for company export initiatives;

Market analysis;

Liaise with Provincial and Federal governments to support business and
facilitate market development and trade opportunities; and

Liaise with and support the Invest North Bay Development Corporation
as required.

Positions:
2020 FTE | 2021 FTE
Manager Economic Development 1.00 1.00
Economic Development Officer 1.00 1.00
Economic Development Officer / GAP 1.00 1.00

(Grant Access Program)

Economic Development Officer 1.00 1.00

(Attraction & Growth)

Economic Development Officer 1.00 1.00

(Business Retention & Growth)

Administrative Assistant 1.00 1.00

Totals

6.00 6.00
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Notable Adjustments - 2021 Budget

Economic Development

Item # | Description Dollar
Amount
1. 1001 — 1801 — Personnel Costs — Anticipated wage and benefit $9.359

increases.
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Community Services
ECONOMIC DEVELOPMENT

2020 2021
2019 Actuals 2020 Council
Actuals YTD Budget Review Variance Variance %
PERSONNEL
1001 REGULAR SALARIES 322,509 366,516 498,013 513,935 15,922 3.20%
1002 TEMPORARY SALARIES 40,815 28,809 0 0 0 0.00 %
1202 VACATION 19,857 1,232 0 0 0 0.00 %
1204 STATUTORY HOLIDAYS 1,563 387 0 0 0 0.00 %
1801 FRINGE BENEFITS-FULLTIME 112,787 114,845 158,506 151,943 (6,563) -4.14 %
1802 FRINGE BENEFITS-PARTTIME 5,273 3,894 0 0 0 0.00 %
PERSONNEL TOTAL 502,804 515,683 656,519 665,878 9,359 1.43%
GOODS & SERVICES
2601 OFFICE SUPPLIES 5,622 3,170 4,000 4,000 0 0.00 %
2630 SUBSCRIPTIONS/PERIODICALS 0 132 0 0 0 0.00 %
2660 SAFETY BOOT ALLOWANCE 275 102 0 0 0 0.00 %
2682 PROMOTIONAL SUPPLIES 3,855 41 4,000 4,000 0 0.00 %
3001 POSTAGE 245 172 250 250 0 0.00 %
3010 TELEPHONE 4,290 5,470 5,000 5,000 0 0.00 %
3030 TRAVEL 14,341 6,008 20,000 20,000 0 0.00 %
3035 MILEAGE 2,279 263 4,000 3,000 (2,000) -25.00 %
3045 CONFERENCE & SEMINARS 2,000 3,137 6,000 6,000 0 0.00 %
3050 RECEPTIONS 4,343 580 4,500 4,500 0 0.00 %
3065 MEMBERSHIPS/LICENSES/CERTIFICA 4,208 3,367 3,500 3,500 0 0.00 %
TIONS
3070 TRAINING COURSES - OUT 3,368 2,674 8,500 8,000 (500) -5.88 %
3080 ADVERTISING & PROMOTION 144,516 40,707 154,000 154,000 0 0.00 %
3130 CONSULTANT FEES 7,353 0 5,000 5,000 0 0.00 %
3489 CONTRACT/OUTSIDE SERVICES 32,822 0 0 0 0 0.00 %
GOODS & SERVICES TOTAL 229,517 65,823 218,750 217,250 (1,500) -0.69 %
CAPITAL/RESERVE TRANSACTIONS
5015 OFFICE FURNITURE & EQUIP 0 2,094 0 0 0 0.00 %
5125 TRANSFER TO OTHER CAPITAL 5,113 0 0 0 0 0.00 %
CAPITAL/RESERVE TRANSACTIONS TOTAL 5,113 2,094 0 0 0 0.00 %
INTERNAL TRANSFERS
7020 INTERNAL TRANSFERS TO OTHER 10,840 0 0 0 0 0.00 %
DEPARTMENTS
INTERNAL TRANSFERS TOTAL 10,840 0 0 0 0 0.00 %
EXPENSE TOTAL 748,274 583,600 875,269 883,128 7,859 0.90 %
REVENUE
0460 TRANSFER FRM CAPITAL FUND 10,000 0 0 0.00 %
0479 REIMBURSEMENTS 4,160 0 0 0.00 %
0480 SUNDRY REVENUE 0 2,258 0 0.00 %
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Community Services
ECONOMIC DEVELOPMENT

2020 2021
2019 Actuals 2020 Council
Actuals YTD Budget Review Variance Variance %
0515 NOHFC 17,856 0 0 0 0 0.00 %
REVENUE TOTAL 32,016 2,258 0 0 0 0.00 %
GRAND TOTAL: 716,258 581,342 875,269 883,128 7,859 0.90 %
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Activity Summary Overview — 2021 Budget
Fire and Emergency Services

North Bay Fire and Emergency Services (NBFES) provides an “all hazards” protection to
52,000 permanent residents and a full-time and part-time workforce in an area covering
314.9 sqg. km. In addition, NBFES is responsible for the commuters, tourists and visitors that
use the City’s roadways, amenities and businesses on a daily basis. The Fire Service
protects commercial and residential buildings, infrastructure, the city’s reputation, economy
and most importantly people. We accomplish this through the 3 lines of defense: Education,
Code Enforcement and Emergency Response.

Our goal is to shape a fire safe community, and in recognition of our responsibilities, NBFES
is shifting the paradigm of the delivery of fire protection services from one that focuses on
emergency response to one that focuses on the prevention of fires; more specifically we are
transitioning from a reactive model to a proactive model. There are many challenges to the
delivery of fire services. Canadian and U.S. studies along with Provincial fire statistics,
indicate flashover is now occurring as quickly as three (3) to four (4) minutes because of the
materials used in modern furnishings. The consequences of the rapid growth of modern
fires and the associated smoke and toxic gasses have caused a different burden to fire
suppression crews causing us to re-evaluate tactics.

The Provincial government has amended the Fire Protection and Prevention Act 1997
(FPPA), Ontario Fire Code and other pieces of legislation. Changes include increasing the
number of areas of responsibility for municipal fire services, requirements to review and
approve Risk Plans for propane facilities and conduct annual inspections and fire drills at all
vulnerable occupancies. In addition, the disclosure and evidence requirements of the
judicial system has increased substantially over the last number of years; thus requiring
inspectors to spend more time ensuring all legislated obligations are fulfilled.

Positions:
2020 FTE | 2021 FTE
Chief 1.0 1.0
Deputy Chief 1.0 1.0
Platoon Chiefs 4.0 4.0
Division Chief (Training) 1.0 1.0
Captains 12.0 12.0
Firefighters 56.0 56.0
Captain Fire Prevention Division 1.0 1.0
Fire Prevention Officer/ Public Educator 2.0 2.0
Administration Clerks 1.47 1.47
Totals 79.47 79.47

Fire Administration

The management team of the Fire Chief and the Deputy Chief ensure the day to day
operations and are responsible to maintain a high level of service, while being prudent with
the costs associated with running an emergency service. The management team continues
to analyze operations to find efficiencies so that budgetary asks are minimized.

The need to prepare for emergencies and manage them effectively is an important
responsibility of the fire management team which has the added legislative responsibility for
emergency management of the City of North Bay. Emergency management consists of five
phases: prevention, mitigation, preparedness, response and recovery.
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Fire Suppression and Training Divisions

NBFES responds to various types of calls for service including, but not limited to, structure
fires, car fires, motor vehicle collisions, medical emergencies, for the purposes of preventing
loss of life and injury of citizens and visitors to the city, as well as reducing the loss of
property due to fires and natural disasters. In 2019 we responded to 1,707 (4% increase)
requests for service. It is important to note the firefighters take on the additional
responsibility and training of technical rescue thereby permitting NBFES to respond to
hazardous materials calls, ice rescue, high angle and confined space emergencies (limited).

The Training Division supports the Fire Suppression Division by delivering high quality
programs aimed at firefighter and officer knowledge and skill development. The Chief
Training Officer is also responsible for analyzing and researching emerging
trends/challenges, new standards and new equipment that may impact service delivery.

Fire Prevention Division

The Fire Prevention and Public Education Division of NBFES raises public awareness of fire
prevention and safety in the community, by educating the public about emergencies, fire
safety practices, life safety and provides guidance and enforcement of the Ontario Fire
Code. Systematic, thorough fire inspections and re-inspections and code enforcement are
the backbone of effective fire prevention work and a major factor in reducing the loss of life
and property. A study led by Sunnybrook Health Sciences Centre has found that over a 14
year period, there was a loss of 24,051 years of life and the cost of lives shortened or lost in
residential fires cost the Canadian economy $7.6 billion.

Emergency Response
Total Responses 2018 1638
Total Responses 2019 1707 4% increase

Fire Responses
Outdoor, structure, vehicle 138
Explosion/overpressure 6
Pre Fire Conditions 80
Alarm Investigations
Automatic Alarm System 354

Carbon Monoxide 111
Medical Emergencies 452
Rescue 243
Public hazard 93

Other Responses 210
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Notable Adjustments - 2021 Budget

Fire and Emergency Services

ltem #

Description

Dollar Amount

1001 — 1802 — Personnel — Anticipated salary and
benefit increases. Staffing complements are expected to
continue to change as senior staff retire and are
replaced with more junior staff resulting in cost savings.

($372,493)

3075 — Training Courses — In House — Reallocation of
costs to 1001-1802 - Personnel to cover wages while
attending training related to the Provincial Hazmat
funding.

($16,000)
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2020 2021
2019 Actuals 2020 Council
Actuals YTD Budget Review Variance Variance %
PERSONNEL
1001 REGULAR SALARIES 8,486,901 7,076,358 8,434,818 8,204,964 (229,854) -2.73%
1002 TEMPORARY SALARIES 924 0 14,769 18,171 3,402 23.03%
1010 MODIFIED/ACCOMMODATED 42,620 24,669 0 0 0 0.00 %
1101 OVERTIME FULLTIME 421,930 358,714 184,000 196,000 12,000 6.52 %
1202 VACATION 354,357 51,113 70,000 70,928 928 1.33%
1203 COMPASSIONATE LEAVE 60,043 22,358 50,000 50,000 0 0.00 %
1204 STATUTORY HOLIDAYS 230,295 168,823 250,000 250,000 0 0.00 %
1207 SICK LEAVE 426,403 239,794 150,000 150,000 0 0.00 %
1208 LIEU DAYS 388,714 12,053 272,000 272,000 0 0.00 %
1299 OTHER LABOUR COSTS 43,527 0 10,000 10,000 0 0.00 %
1301 WSIB LEAVE (274,583) (322,077) 0 0 0 0.00 %
1401 TRAINING & SAFETY 0 1,293 40,000 40,000 0 0.00 %
1407 ACTING RANK PAY 57,794 67,707 66,000 76,000 10,000 15.15 %
1415 FIRE ON CALL PAYOUT 5,974 3,655 2,900 4,200 1,300 44.83 %
1801 FRINGE BENEFITS-FULLTIME 2,323,284 2,092,978 2,488,857 2,322,712 (166,145) -6.68 %
1802 FRINGE BENEFITS-PARTTIME 454 0 6,400 2,276 (4,124) -64.44 %
PERSONNEL TOTAL 12,568,637 9,797,438 12,039,744 11,667,251 (372,493) -3.09 %
GOODS & SERVICES

2401 GAS FUEL 12,846 6,384 11,517 11,626 109 0.95 %
2405 DIESEL FUEL 31,542 19,948 28,814 30,506 1,692 5.87 %
2407 COLOURED/DYED DIESEL 75 0 0 0 0 0.00 %
2425 REPAIR PARTS 0 62 0 0 0 0.00 %
2601 OFFICE SUPPLIES 5,827 3,171 10,000 10,000 0 0.00 %
2615 JANITORIAL SUPPLIES 9,728 7,526 10,000 10,000 0 0.00 %
2640 TRAINING SUPPLIES 5,983 6,780 3,000 7,500 4,500 150.00 %
2650 CLOTHING / UNIFORM 33,818 17,805 35,000 35,000 0 0.00 %
2655 SAFETY SUPPLIES 134 2,317 20,000 15,000 (5,000) -25.00 %
2660 SAFETY BOOT ALLOWANCE 2,430 1,668 0 2,000 2,000 100.00 %
2701 HYDRO 37,307 28,357 43,589 41,109 (2,480) -5.69 %
2705 NATURAL GAS 24,317 15,711 24,588 25,999 1,411 5.74 %
2715 WATER 11,979 9,327 12,911 12,788 (123) -0.95 %
2901 FIREFIGHTING SUPPLIES 72,247 54,842 65,000 68,000 3,000 4.62 %
2903 FIRE FOAM 3,358 0 5,000 5,000 0 0.00 %
2905 FIRE INVESTIGATION SUPPLI 4,030 2,298 3,500 3,500 0 0.00 %
2930 LONG SERVICE PINS/AWARDS 102 0 800 800 0 0.00 %
3001 POSTAGE 226 750 500 500 0 0.00 %
3003 LICENSING FEES 0 0 9,000 9,000 0 0.00 %
3005 COURIER & DELIVERY 488 235 500 500 0 0.00 %
3010 TELEPHONE 8,083 6,513 8,000 8,550 550 6.88 %
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2020 2021
2019 Actuals 2020 Council
Actuals YTD Budget Review Variance Variance %
3030 TRAVEL 2,476 0 5,000 11,000 6,000 120.00 %
3035 MILEAGE 274 0 2,500 2,500 0 0.00 %
3045 CONFERENCE & SEMINARS 14,744 1,980 15,000 15,500 500 3.33%
3055 MEETING COSTS 18 0 3,000 2,500 (500) -16.67 %
3060 MEALS 4,069 174 3,750 4,750 1,000 26.67 %
3065 MEMBERSHIPS/LICENSES/CERTIFICA 2,807 1,509 3,100 3,250 150 4.84 %
TIONS
3070 TRAINING COURSES - OUT 59,781 3,593 43,000 38,000 (5,000) -11.63 %
3075 TRAINING COURSES- IN 9,144 5,633 75,000 59,000 (16,000) -21.33 %
3080 ADVERTISING & PROMOTION 17,395 3,403 18,000 18,000 0 0.00 %
3085 OUTSIDE PRINTING 2,845 721 1,000 1,000 0 0.00 %
3150 MEDICAL FEES 990 640 2,500 2,500 0 0.00 %
3301 RADIO MAINTENANCE 18,672 11,624 29,000 29,000 0 0.00 %
3305 BUILDING MAINTENANCE 54,917 26,768 59,000 60,000 1,000 1.69 %
3307 EQUIPMENT 17,122 16,328 21,000 23,000 2,000 9.52 %
MAINTENANCE/CONTRACTS
3340 SOFTWARE MAINTENANCE 0 0 9,803 10,000 197 2.01 %
3350 DRY CLEANING/LAUNDERING 2,323 317 2,500 2,500 0 0.00 %
3496 POLICE - 3RD PARTY PYMTS 175,000 175,000 175,000 175,000 0 0.00 %
3499 MISC CONTRACTS 19,630 30,429 30,000 31,200 1,200 4.00 %
3601 INSURANCE PREMIUMS 23,553 20,572 25,818 20,382 (5,436) -21.06 %
3999 MISC SERVICES & RENTS 509 0 0 500 500 100.00 %
GOODS & SERVICES TOTAL 690,789 482,385 815,690 806,960 (8,730) -1.07 %
FINANCIAL EXPENSES
4101 BANK CHARGES 0 666 900 900 0 0.00 %
FINANCIAL EXPENSES TOTAL 0 666 900 900 0 0.00 %
CAPITAL/RESERVE TRANSACTIONS
5010 MACHINERY & EQUIPMENT 9,412 67,987 75,000 65,000 (10,000) -13.33 %
5015 OFFICE FURNITURE & EQUIP 846 265 0 1,000 1,000 100.00 %
5115 TRANSFER TO RESERVE FUND 13,278 53,977 0 10,000 10,000 100.00 %
CAPITAL/RESERVE TRANSACTIONS TOTAL 23,536 122,229 75,000 76,000 1,000 1.33%
INTERNAL TRANSFERS
7001 VEH & EQUIPMENT USAGE FEE 620,794 620,466 738,249 751,232 12,983 1.76 %
7020 INTERNAL TRANSFERS TO OTHER 145 0 0 0 0 0.00 %
DEPARTMENTS
7050 FLEET CHARGEBACK CHARGES 0 989 0 0 0 0.00 %
INTERNAL TRANSFERS TOTAL 620,939 621,455 738,249 751,232 12,983 1.76 %
EXPENSE TOTAL 13,903,901 11,024,173 13,669,583 13,302,343 (367,240) -2.69 %
REVENUE
0409 OTHER LICENSE FEES 2,280 2,160 2,500 2,500 0 0.00 %
0470 TSF FROM RESERVE FUND 27,000 0 0 0 0 0.00 %
0479 REIMBURSEMENTS 17,944 3,534 0 0 0 0.00 %
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Community Services

FIRE DEPARTMENT

2020 2021

2019 Actuals 2020 Council
Actuals YTD Budget Review Variance Variance %
0497 CONTRACTED REVENUE 36,759 23,339 24,000 24,000 0 0.00 %
0599 MISC. PROVINCIAL GRANTS 72,243 77,757 150,000 150,000 0 0.00 %
0863 FIRE PERMITS/INSPECTIONS 16,679 6,985 10,000 10,500 500 5.00 %
0864 FIRE EMERGENCY RESPONSE 69,420 54,245 52,000 52,000 0 0.00 %
0865 FIRE BURNING PERMITS 38,757 28,977 33,000 33,000 0 0.00 %
0866 FIRE PREVENTION/EDUCATION 722 (27) 1,000 500 (500) -50.00 %
7910 INTERNAL OVERHEAD REVENUE 14,819 14,422 15,733 15,733 0 0.00 %
REVENUE TOTAL 296,623 211,392 288,233 288,233 0 0.00 %
GRAND TOTAL: 13,607,278 10,812,781 13,381,350 13,014,110 (367,240) 2.74%
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Activity Summary Overview — 2021 Budget

Parks Revenues

Includes revenues from the rental of City parks, sports fields and parks buildings.

Parks

The City has 72 park areas including playgrounds and picnic shelters that are available
to the community for organized activities where a permit is required.

Sports Fields

The City has 20 sports fields including soccer fields, baseball fields and a football field
which is available for community and sport organization use from May through
September each year.

Buildings
The City has 38 parks buildings that are available for rental.
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https://www.cityofnorthbay.ca/living/recreation/parks-and-sports-fields/location-of-parks/

Notable Adjustments - 2021 Budget

Parks Revenues

Item # | Description Dollar
Amount
0470 — Transfer from Reserve Fund — To offset lost revenues as a
1. result of COVID-19. This is anticipated to be a one-time transfer $46,100
and that revenues will return to historical levels in 2022.
2. 0842 — Facility Rentals - Decrease due to COVID - 19 ($44,250)
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Just North Enpugh fo he FERFECT

2020 2021
2019 Actuals 2020 Council
Actuals YTD Budget Review Variance Variance %
FINANCIAL EXPENSES
4101 BANK CHARGES 0 0 1,200 1,200 0 0.00 %
FINANCIAL EXPENSES TOTAL 0 0 1,200 1,200 0 0.00 %
CAPITAL/RESERVE TRANSACTIONS
5115 TRANSFER TO RESERVE FUND 0 8,532 59,400 59,400 0 0.00 %
CAPITAL/RESERVE TRANSACTIONS TOTAL 0 8,532 59,400 59,400 0 0.00 %
EXPENSE TOTAL 0 8,532 60,600 60,600 0 0.00 %
REVENUE
0414 PARKS PERMITS 8,539 2,484 8,000 6,150 (1,850) -23.13 %
0470 TSF FROM RESERVE FUND 0 0 0 46,100 46,100 100.00 %
0484 TICKET SURCHARGE 0 8,532 59,400 59,400 0 0.00 %
0842 FACILITY RENTALS 172,227 33,087 193,500 149,250 (44,250) -22.87 %
0919 VENDING MACHINE SALES 264 0 100 100 0 0.00 %
0975 SIGN ADVERTISING 2,000 0 6,000 6,000 0 0.00 %
REVENUE TOTAL 183,030 45,003 267,000 267,000 0 0.00 %
GRAND TOTAL: (183,030) (36,471) (206,400) (206,400) 0 0.00 %
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Activity Summary Overview — 2021 Budget

Planning Services

Planning Services forms part of the Planning and Building Services Department. The
mission of Planning & Building Services is to support and guide growth and
development of North Bay towards a vibrant, livable and resilient community.

Planning Services provides land use planning services for the City as required by the
Planning Act and the Municipal Act. Major activity areas include current planning
operations, policy development, research, special projects and By-Law administration &
enforcement.

Planning also administers the Committee of Adjustment, Heritage Committee, Municipal
Accessibility Committee as well as the City’s various community improvement plans.

Committee of Adjustment
To provide for the operation and activities of the Committee of Adjustment.
Municipal Heritage Committee

To provide for the operation and activities of the North Bay Municipal Heritage
Committee.

Municipal Accessibility Advisory Committee

To provide for the operation and activities of the Municipal Accessibility Advisory
Committee.

Positions:
2020 FTE | 2021 FTE

Manager of Planning & Building Services 0.60 0.60
Senior Planner - Current Operations 1.00 1.00
Zoning Administrator 1.00 1.00
Policy and Business Development Planner 1.00 1.00
Administrative Assistant - Planning 1.00 1.00
Special Projects Development Planner ** 0.00 1.00
Intern/Contract* 1.00 0.00
Summer Student 0.31 0.31
Totals 5.91 5.91

Note:

* To assist with the completion of various planning projects. The position is funded partially through
funding from NOHFC and the capital budget.

** The position is funded partially through the capital budget and will be phased out of capital over a two
year period.
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Notable Adjustments - 2021 Budget

Planning Services

_ Dollar
ltem # Description Amount

1001-1802 — Personnel costs - Anticipated wage and benefit

1. increases. Offset partially by Community Development & $39,555
Growth personnel decrease.
0460 — Transfer from Capital Fund - Reduction in transfer from

2. capital. Salaries have partially shifted from capital to the ($11,416)
operating budget.
0470 — Transfer from Reserve Fund — To offset lost revenues
as a result of COVID-19. This is anticipated to be a one-time

3. . S . $13,000
transfer and that revenues will return to historical levels in
2022.

4 0851 — Inquiry Fees - Reduction of revenues expected based ($8,000)

' on both historical trends and experiences during COVID-19. ’

0976 — Signage Leasing - Reduction of revenues expected

5. based on both historical trends and experiences during ($7,000)

COVID-19.
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Budget Year: 2021; YTD End Date: November 2020

Community Services

PLANNING DEPARTMENT

2020 2021
2019 Actuals 2020 Council
Actuals YTD Budget Review Variance Variance %
PERSONNEL
1001 REGULAR SALARIES 378,066 368,434 393,378 431,031 37,653 9.57 %
1002 TEMPORARY SALARIES 7,546 0 8,931 9,091 160 1.79 %
1004 OTHER/STANDBY 0 90 0 0 0 0.00 %
1011 SALARIES CAPITAL/Special Projects 0 0 48,929 45,460 (3,469) -7.09 %
1202 VACATION (3,839) 0 2,314 364 (1,950) -84.27 %
1204 STATUTORY HOLIDAYS 102 0 0 0 0 0.00 %
1801 FRINGE BENEFITS-FULLTIME 115,867 111,264 126,829 134,129 7,300 5.76 %
1802 FRINGE BENEFITS-PARTTIME 937 0 1,178 1,039 (139) -11.80 %
PERSONNEL TOTAL 498,679 479,788 581,559 621,114 39,555 6.80 %
GOODS & SERVICES
2036 SIGNS 704 0 700 700 0 0.00 %
2601 OFFICE SUPPLIES 1,833 952 3,000 3,000 0 0.00 %
2699 MISC GENERAL SUPPLIES 1,634 228 2,500 2,500 0 0.00 %
3001 POSTAGE 3,315 3,407 5,000 5,000 0 0.00 %
3010 TELEPHONE 812 764 1,500 1,500 0 0.00 %
3030 TRAVEL 0 0 2,000 2,000 0 0.00 %
3035 MILEAGE 0 0 1,000 1,000 0 0.00 %
3045 CONFERENCE & SEMINARS 1,461 1,277 5,000 5,000 0 0.00 %
3065 MEMBERSHIPS/LICENSES/CERTIFICA 2,432 3,025 3,200 3,500 300 9.38 %
TIONS
3080 ADVERTISING & PROMOTION 0 0 900 900 0 0.00 %
3130 CONSULTANT FEES 2,245 331 3,500 3,500 0 0.00 %
3145 REGISTRY OFFICE FEES 3,456 1,300 3,000 3,000 0 0.00 %
3930 COMMUNITY PROGRAMS 217,104 188,735 124,000 124,000 0 0.00 %
GOODS & SERVICES TOTAL 234,996 200,019 155,300 155,600 300 0.19 %
CAPITAL/RESERVE TRANSACTIONS
5015 OFFICE FURNITURE & EQUIP 1,810 701 2,000 2,000 0 0.00 %
CAPITAL/RESERVE TRANSACTIONS TOTAL 1,810 701 2,000 2,000 0 0.00 %
EXPENSE TOTAL 735,485 680,508 738,859 778,714 39,855 5.39 %
REVENUE
0409 OTHER LICENSE FEES 2,280 2,160 3,000 3,000 0 0.00 %
0419 OTHER PERMIT/ENCROACHMENT 38,455 25,869 30,000 25,000 (5,000) -16.67 %
0460 TRANSFER FRM CAPITAL FUND 0 0 56,876 45,460 (11,416) -20.07 %
0470 TSF FROM RESERVE FUND 224,604 194,235 131,500 144,500 13,000 9.89 %
0472 REIMB - CUPE BENEFITS 2,095 733 0 0 0 0.00 %
0476 REIMBURSEMENT-CUPE WAGES 6,192 1,798 0 0 0 0.00 %
0479 REIMBURSEMENTS 6,675 0 0 0 0 0.00 %
0480 SUNDRY REVENUE 221 515 0 0 0 0.00 %
0812 RADIO COMM TOWER REVENUE 3,390 3,390 0 0 0 0.00 %
0851 INQUIRY FEES 93,064 76,906 88,000 80,000 (8,000) -9.09 %
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PLANNING DEPARTMENT

2020 2021

2019 Actuals 2020 Council
Actuals YTD Budget Review Variance Variance %
0869 OTHER ADMINISTRATION FEES 310 120 100 120 20 20.00 %
0976 SIGNAGE LEASING 18,476 24,349 32,000 25,000 (7,000) -21.88 %
0977 LANE CLOSINGS 900 2,010 2,000 2,000 0 0.00 %
0994 DEEMING BY-LAWS 850 0 850 0 (850) -100.00 %
7910 INTERNAL OVERHEAD REVENUE 17,374 16,908 18,445 18,445 0 0.00 %
REVENUE TOTAL 414,886 348,993 362,771 343,525 (19,246) -5.31 %
GRAND TOTAL: 320,599 331,515 376,088 435,189 59,101 15.71 %
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Activity Summary Overview — 2021 Budget

Arts, Culture, Recreation & Leisure Services

To provide personnel and administration support for the Arts, Culture, Recreation and
Leisure Services Department.

Positions:

2020 FTE | 2021 FTE
Manager Arts Culture Recreation & Leisure Services 1.00 1.00
Community Development Facilitator 1.00 1.00
Community Events Facilitator 1.00 1.00
Administrative Assistant 1.44 1.44
Totals 4.44 4.44
Recreation Program Positions 2020 FTE 2021 FTE
Youth Centres* 0.80 0.80
After School Program Supervisor * 0.84 0.84
After School Programmers* 1.14 1.14
Recreation Programmer 0.34 0.34
Beach Director 0.27 0.27
Beach Staff 3.08 3.08
Totals 6.47 6.47

* Note ... programs funded wholly or partially through other funding sources.

Arts & Culture - Work with Creative Industries and other Arts and Culture Sector
organizations to enhance and support Arts and Culture initiatives within the City. Work
towards implementing North Bay’s Cultural Plan to facilitate cultural growth and awareness
in the community. Initiatives include Culture Days and educational Cultural sessions and
events.

Works closely with the Public Arts Advisory Committee to develop a Public Art Policy for the
City as a means of enhancing & supporting the Arts and Culture Sector of the City.

Trails and Active Transportation - Work with other municipal department representatives
and the Active Transportation Advisory Committee to implement the actions identified in the
City’s Active Transportation Master Plan. Initiatives include the development of trails,
sidewalks, multiuse pathways, bike routes, safety education, mapping etc. Increase
awareness across departmental operations with respect to future developments of the City’s
Active Transportation Master Plan. Identify and prepare funding applications to support
Active Transportation projects.

Community Event Hosting Program: Through the Community Event Hosting Program the
ACRLS Department works in partnership with community groups and organizations as a
means of supporting and growing local events and activities within the City. (i.e.; Armed
Forces Day, Bay Days, Rib Fest, Culture Days, Bay Block Party etc.).

The ACRLS Department also acts as a resource to community event organizers by
providing advice regarding event planning.

ACRLS Events - Facilitated by municipal staff through a community based organizing
committee. Budget amounts represent City of North Bay's contribution (Canada Day, Santa
Parade, Families First,) The Dept. as well organizes Concerts in the Park during the
summer months.
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Community Development - Work with neighborhoods, organizations and groups to
facilitate and support positive recreational programs and services.

Work with the community to engage neighborhoods for the purpose of park
development/new equipment or plans such as the Active Transportation Master Plan, Parks
Master Plan, Age Friendly Action Plan and the North Bay Cultural Plan.

Work closely and in partnership with local service groups and organizations (i.e. Rotary,
YMCA etc.) to develop joint recreational opportunities, facilities and services in the City.

Development and management of City Agreements with ;. Rotary Clubs, Creative
Industries, Dionne Quints Heritage Board, Heritage North Bay, YMCA of North Eastern
Ontario, District School Boards, Golden Age Club and the North Bay and District Humane
Society.

Park Bookings/Vendors - The administrative booking of 72 parks and 38 buildings.
Revenues collected for bookings are shown in the Parks Revenue section. Bookings and
Agreements for park vendors and Midways.

Recreation Programs - Includes Youth Centres, After School Programs and beach
swimming lessons. These programs are coordinated by ACRLS staff on a cost recovery
basis. Some of these programs are contingent on the receipt of grant funding.

The ACRLS Dept. also provides supervision/staffing for the City’s outdoor rinks.

Registration Services - The customer service centre on behalf of the recreation
department provides registration services to local sports groups. A nominal fee of $2.00 is
charged per registration for this service. 2009 was the first year of this service and which
has been actively promoted to local sports groups.

Beach Program - The purpose of the Beach Program is to provide lifeguards and
instructors for aquatics programs at City beaches and to encourage safe, responsible use of
City beaches.

Locations include: The Cove, Olmsted Beach, and Waterfront Beach
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Notable Adjustments - 2021 Budget

Arts, Culture, Recreation & Leisure Services

Item # | Description Dollar
Amount

No notable adjustments n/a
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2020 2021
2019 Actuals 2020 Council
Actuals YTD Budget Review Variance Variance %
PERSONNEL
1001 REGULAR SALARIES 317,982 279,569 331,281 336,955 5,674 1.71 %
1002 TEMPORARY SALARIES 184,622 58,210 201,040 203,905 2,865 1.43 %
1003 SHIFT PREMIUM 1 0 0 0 0 0.00 %
1102 OVERTIME PART TIME 656 0 0 0 0 0.00 %
1202 VACATION a1y 2,906 8,488 8,605 117 1.38 %
1204 STATUTORY HOLIDAYS 5,076 1,836 0 0 0 0.00 %
1401 TRAINING & SAFETY 49 0 0 0 0 0.00 %
1801 FRINGE BENEFITS-FULLTIME 93,037 83,902 98,500 95,504 (2,996) -3.04 %
1802 FRINGE BENEFITS-PARTTIME 25,658 10,312 30,756 25,542 (5,214) -16.95 %
PERSONNEL TOTAL 626,970 436,735 670,065 670,511 446 0.07 %
GOODS & SERVICES
2401 GAS FUEL 204 0 204 191 (13) -6.37 %
2601 OFFICE SUPPLIES 3,966 2,767 7,000 7,000 0 0.00 %
2645 RECREATIONAL SUPPLIES 5,684 659 9,300 9,300 0 0.00 %
2699 MISC GENERAL SUPPLIES 24,791 1,620 13,098 15,447 2,349 17.93 %
3001 POSTAGE 1,018 487 3,000 3,000 0 0.00 %
3010 TELEPHONE 4,560 3,580 6,000 6,000 0 0.00 %
3030 TRAVEL 0 538 0 0 0 0.00 %
3035 MILEAGE 1,990 194 3,750 3,750 0 0.00 %
3045 CONFERENCE & SEMINARS 6,426 615 5,000 5,000 0 0.00 %
3055 MEETING COSTS 1,621 709 1,400 1,400 0 0.00 %
3056 PERMITS 200 0 200 200 0 0.00 %
3065 MEMBERSHIPS/LICENSES/CERTIFICA 2,126 2,721 3,700 3,700 0 0.00 %
TIONS
3075 TRAINING COURSES- IN 0 0 6,000 6,000 0 0.00 %
3080 ADVERTISING & PROMOTION 29,249 5,694 44,400 44,400 0 0.00 %
3085 OUTSIDE PRINTING 20,819 10,988 28,000 28,000 0 0.00 %
3099 MISC ADMIN EXPENSES 27,879 0 5,000 5,000 0 0.00 %
3205 VEHICLE LEASE/RENTAL 2,792 0 3,800 3,800 0 0.00 %
3229 PORTABLE TOILETS 448 0 900 900 0 0.00 %
3492 EVENT CONTRIBUTIONS 3,500 0 10,000 10,000 0 0.00 %
3601 INSURANCE PREMIUMS 8,910 0 8,910 10,000 1,090 12.23 %
3930 COMMUNITY PROGRAMS 98,700 66,150 113,000 113,000 0 0.00 %
3965 BALANCE CARRIED FORWARD (6,936) 0 0 0 0 0.00 %
3999 MISC SERVICES & RENTS 12,332 94 3,600 4,600 1,000 27.78 %
GOODS & SERVICES TOTAL 250,279 96,816 276,262 280,688 4,426 1.60 %
FINANCIAL EXPENSES
4101 BANK CHARGES 0 691 0 0 0 0.00 %
4110 CASH OVER / SHORT 0 0 0 0 0 0.00 %
FINANCIAL EXPENSES TOTAL 0 691 0 0 0 0.00 %
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2020 2021
2019 Actuals 2020 Council
Actuals YTD Budget Review Variance Variance %
CAPITAL/RESERVE TRANSACTIONS
5015 OFFICE FURNITURE & EQUIP 0 0 1,000 1,000 0 0.00 %
CAPITAL/RESERVE TRANSACTIONS TOTAL 0 0 1,000 1,000 0 0.00 %
SERVICE PARTNERS
6066 HUMANE SOCIETY 366,169 339,012 369,831 373,529 3,698 1.00 %
SERVICE PARTNERS TOTAL 366,169 339,012 369,831 373,529 3,698 1.00 %
INTERNAL TRANSFERS
7020 INTERNAL TRANSFERS TO OTHER 2,000 0 0 0 0 0.00 %
DEPARTMENTS
INTERNAL TRANSFERS TOTAL 2,000 0 0 0 0 0.00 %
EXPENSE TOTAL 1,245,418 873,254 1,317,158 1,325,728 8,570 0.65 %
REVENUE
0435 SPONSORSHIP 11,875 4,500 0 0 0 0.00 %
0472 REIMB - CUPE BENEFITS 402 253 0 0 0 0.00 %
0476 REIMBURSEMENT-CUPE WAGES 1,109 647 0 0 0 0.00 %
0480 SUNDRY REVENUE 4,072 0 0 0 0 0.00 %
0506 MINISTRY OF HEALTH 48,761 51,587 72,736 72,736 0 0.00 %
0599 MISC. PROVINCIAL GRANTS 5,825 1,500 0 0 0 0.00 %
0620 CANADA DAY GRANT 9,376 0 6,700 6,700 0 0.00 %
0820 REGISTRATION FEES 5,235 0 3,800 3,800 0 0.00 %
0940 PARK VENDOR REVENUE 3,218 405 4,100 4,100 0 0.00 %
0950 CONCESSION FEES / VENDOR 912 0 0 0 0 0.00 %
0953 MIDWAY 44,010 0 20,000 20,000 0 0.00 %
0974 CO-OP ADVERTISING 16,423 10,195 24,000 24,000 0 0.00 %
7998 INTERNAL TRANSFERS FROM OTHER 12,000 0 0 0 0 0.00 %
DEPARTMENTS
REVENUE TOTAL 163,218 69,087 131,336 131,336 0 0.00 %
GRAND TOTAL: 1,082,200 804,167 1,185,822 1,194,392 8,570 0.72%
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Business

Unit Summary

Budget Year: 2021

NORTH \BA‘Y YTD End Date: November 2020

o N T A& B |

C & W A O &

2020 2021

2019 Actuals 2020 Council
Actuals YTD Budget Review Variance Variance %

Corporate Services

COUNCIL SECRETARIAT 329,674 323,443 394,546 360,720 (33,826) -8.57 %
CUSTOMER SERVICE CENTRE 200,519 271,670 255,474 272,897 17,423 6.82 %
FINANCIAL SERVICES 1,408,174 1,208,986 1,521,242 1,502,578 (18,664) -1.23 %
HUMAN RESOURCES 938,992 758,199 1,124,884 1,124,023 (861) -0.08 %
INFORMATION SYSTEMS 994,750 913,828 1,617,275 1,689,188 71,913 4.45 %
LEGAL DEPARTMENT - GENERAL 329,915 400,506 483,271 480,308 (2,963) -0.61 %
LEGAL DEPARTMENT - POA (4,662) 263,170 (136,323) 32,529 168,852 123.86 %
Total: 4,197,362 4,139,802 5,260,369 5,462,243 201,874 3.84%
Grand Total: 4,197,362 4,139,802 5,260,369 5,462,243 201,874 3.84%
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Activity Summary Overview — 2021 Budget

Council Secretariat

Clerk’s Department

The City Clerk's Office is responsible for Council Secretariat, Vital Statistics and Records
Services.

In addition to overseeing these services, key responsibilities include executing the statutory
duties of a Municipal Clerk, acting as “Head” under FOI legislation, and as Returning Officer
for Municipal Elections.

Positions:
2020 2021
FTE FTE
City Clerk 1.00 1.00
Deputy Clerk 1.00 1.00
Administrative Staff 2.00 2.00
Totals 4.00 4.00
Elections:

Responsible for Municipal Elections (Council and 4 School Boards) held every four years.
The policy is to fund the election expenses from the annual budget amounts that are
transferred to the Election Reserve Fund.
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Notable Adjustments - 2021 Budget
Council Secretariat

Item # | Description Dollar
Amount
1. | 0403 — Marriage License — To reflect Covid impact. ($20,000)
2. | 0470 - Transfer from Reserve Fund — To offset lost revenues as a $20,000
result of COVID-19. This is anticipated to be a one-time transfer and
that revenues will return to historical levels in 2022.
3. | 7910 — Internal Overhead Revenue — To reflect support provided to $37,333

Water and Wastewater, Building, and POA departments.
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Budget Year: 2021; YTD End Date: November 2020

Corporate Services

COUNCIL SECRETARIAT

2020 2021
2019 Actuals 2020 Council
Actuals YTD Budget Review Variance Variance %
PERSONNEL
1001 REGULAR SALARIES 279,818 271,386 321,791 331,463 9,672 3.01%
1002 TEMPORARY SALARIES (100) 0 0 0 0 0.00 %
1101 OVERTIME FULLTIME 559 388 2,500 2,500 0 0.00 %
1202 VACATION 5,583 0 0 0 0 0.00 %
1801 FRINGE BENEFITS-FULLTIME 83,825 80,513 100,860 97,095 (3,765) -3.73%
PERSONNEL TOTAL 369,685 352,287 425,151 431,058 5,907 1.39 %
GOODS & SERVICES
2601 OFFICE SUPPLIES 4,819 2,023 4,000 4,000 0 0.00 %
2630 SUBSCRIPTIONS/PERIODICALS 305 668 800 800 0 0.00 %
2665 MARRIAGE LICENSES 14,400 9,600 14,400 14,400 0 0.00 %
3001 POSTAGE 2,472 1,568 2,750 2,750 0 0.00 %
3035 MILEAGE 0 0 250 250 0 0.00 %
3045 CONFERENCE & SEMINARS 2,265 2,445 6,000 6,000 0 0.00 %
3060 MEALS 2,097 56 4,000 4,000 0 0.00 %
3065 MEMBERSHIPS/LICENSES/CERTIFICA 403 824 800 900 100 12.50 %
TIONS
3080 ADVERTISING & PROMOTION 4,964 0 7,500 5,000 (2,500) -33.33 %
3099 MISC ADMIN EXPENSES 3,089 2,803 4,000 4,000 0 0.00 %
3310 OFFICE EQUIPMENT MAINTEN 336 204 350 350 0 0.00 %
3499 MISC CONTRACTS 0 0 500 500 0 0.00 %
GOODS & SERVICES TOTAL 35,150 20,191 45,350 42,950 (2,400) -5.29 %
FINANCIAL EXPENSES
4101 BANK CHARGES 0 645 800 800 0 0.00 %
4110 CASH OVER / SHORT 80 5) 0 0 0 0.00 %
FINANCIAL EXPENSES TOTAL 80 640 800 800 0 0.00 %
CAPITAL/RESERVE TRANSACTIONS
5015 OFFICE FURNITURE & EQUIP 0 274 500 500 0 0.00 %
5115 TRANSFER TO RESERVE FUND 65,000 65,000 65,000 65,000 0 0.00 %
CAPITAL/RESERVE TRANSACTIONS TOTAL 65,000 65,274 65,500 65,500 0 0.00 %
EXPENSE TOTAL 469,915 438,392 536,801 540,308 3,507 0.65 %
REVENUE
0403 MARRIAGE LICENSE 51,305 33,015 50,000 30,000 (20,000) -40.00 %
0409 OTHER LICENSE FEES 2,280 0 0 0 0 0.00 %
0418 BURIAL PERMITS 28,250 9,740 12,000 12,000 0 0.00 %
0470 TSF FROM RESERVE FUND 0 0 0 20,000 20,000 100.00 %
0480 SUNDRY REVENUE 100 2 0 0 0 0.00 %
0850 ADMIN FEES 6,526 3,666 4,000 4,000 0 0.00 %
0977 LANE CLOSINGS 0 0 1,500 1,500 0 0.00 %
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Corporate Services

COUNCIL SECRETARIAT

2020 2021
2019 Actuals 2020 Council
Actuals YTD Budget Review Variance Variance %
7910 INTERNAL OVERHEAD REVENUE 51,782 68,525 74,755 112,088 37,333 49.94 %
REVENUE TOTAL 140,243 114,948 142,255 179,588 37,333 26.24 %
GRAND TOTAL: 329,672 323,444 394,546 360,720 (33,826) -8.57 %
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Activity Summary Overview — 2021 Budget
Customer Service Centre

The Customer Service Centre (CSC) provides a “One Stop Experience” for residents, visitors and
community partners that is conveniently located on the main floor of City Hall. Customers pay for,
inquire about, apply for, and/or register for City licenses, programs and services. A team of
dedicated Customer Service Clerks are cross trained to work in all communication channels of
service — phone, mail, counter and e-mail platforms. CSC Clerks work to resolve most inquiries
rather than spending time re-directing customers who accidentally arrive at the wrong counter or
telephone extension. Excellent and efficient customer service is at the heart of all transactions
completed in the CSC as the team promotes a positive, helpful and friendly environment to resolve
customer concerns.

The CSC is a service focused culture where Clerks employ a customer-centric approach to their
regular duties and work activities. CSC Clerks put customer needs first when presenting solutions
and providing support. This customer-centric approach applies at the counter or behind the
scenes processing paperwork or responding to customer service inquiries through phone calls,
mail, email and in-person requests for most City services.

Objectives of the Customer Service Centre

Build relationships with the community

Provide comprehensive and accurate responses in a timely manner

Provide accessible customer service

Provide responses that optimize productivity and resources while reducing duplication
Provide a Centre that is customer oriented and which promotes a safe environment for staff
and customers

YVVYVYVYV

Overview of Customer Service Centre Services

Accessing services is one of the most important ways that citizens interact with municipal
government. Excellent customer service builds trust and demonstrates that the City is dedicated to
serving citizens. The addition of licensing services and centralizing Business Licensing,
Residential Rental Housing Licensing and Lottery Licensing within the CSC in 2020 demonstrates
our continued commitment to improve the way we deliver Citizen-Centred Services.

Information Services

» Customer Service inquiries by phone, mail, email and in-person
» Processing all incoming & outgoing mail for the Corporation

Parking Services

» Processing of parking rental inquiries, applications and payments
» Processing of parking tickets, payments, and inquiries

Licensing

Business Licensing

Residential Rental Housing Licensing

Lottery Licensing

Cat/Dog Tags

Burn Permits (Residential Burn Permits and Non-Residential Burn Permits)

YVYVYYVYYV
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Payments

Water and Tax payments

Accounts receivable payments

Municipal Accommodation Tax payments

Building permit fees

Engineering and Public Works Service contract fees
Arena and Park rental fees

Fire inspection fees

VVVVVYVYY

General Services

» Transit passes

» Recycling bins

» Garbage bag tags

» Special event registrations

» City forms
Positions:
2020 FTE 2021 FTE
Customer Service Centre Supervisor 1.00 1.00
Customer Service Clerk 4.00 4.00
Customer Service Clerk - Licensing 1.00 1.00
Administrative Assistant - Licensing 1.00 1.00
Totals 7.00 7.00
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Notable Adjustments - 2021 Budget

Customer Service Centre

Item # Description Dollar
Amount

1. 0401 — Business License — Anticipated reduction in revenue ($10,000)
due to COVID-19 impact.

2. 0404 — Lottery License — Anticipated reduction in revenue due ($80,000)
to COVID-19 restrictions.

3. 0470 — Transfer from Reserve Fund — To offset lost revenues $90,000
as a result of COVID-19. This is anticipated to be a one-time
transfer and that revenues will return to historical levels in
2022.

4. 7910 — Internal Overhead Revenue — To reflect support ($18,797)

provided to Water and Wastewater and POA departments.
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Budget Year: 2021; YTD End Date: November 2020

Corporate Services
CUSTOMER SERVICE CENTRE

2020 2021
2019 Actuals 2020 Council
Actuals YTD Budget Review Variance Variance %
PERSONNEL
1001 REGULAR SALARIES 393,505 333,570 399,266 403,185 3,919 0.98 %
1101 OVERTIME FULLTIME 185 1,897 0 0 0 0.00 %
1202 VACATION 5,299 0 0 0 0 0.00 %
1299 OTHER LABOUR COSTS 50 0 0 0 0 0.00 %
1801 FRINGE BENEFITS-FULLTIME 126,032 113,774 134,118 127,124 (6,994) -5.21 %
PERSONNEL TOTAL 525,071 449,241 533,384 530,309 (3,075) -0.58 %
GOODS & SERVICES
2601 OFFICE SUPPLIES 2,803 2,271 3,000 3,000 0 0.00 %
2607 POSTAGE MACHINE SUPPLIES 3,857 6,170 5,000 6,000 1,000 20.00 %
3001 POSTAGE 263 362 500 500 0 0.00 %
3005 COURIER & DELIVERY 4,084 4,679 6,750 6,250 (500) -7.41 %
3045 CONFERENCE & SEMINARS 561 0 1,500 1,500 0 0.00 %
3075 TRAINING COURSES- IN 0 0 5,000 5,000 0 0.00 %
3080 ADVERTISING & PROMOTION 340 0 800 800 0 0.00 %
3310 OFFICE EQUIPMENT MAINTEN 1,319 1,163 2,500 2,500 0 0.00 %
3460 BRINKS COURIER 0 5,654 7,500 7,500 0 0.00 %
GOODS & SERVICES TOTAL 13,227 20,299 32,550 33,050 500 1.54 %
FINANCIAL EXPENSES
4101 BANK CHARGES 6,000 7,000 1,000 16.67 %
FINANCIAL EXPENSES TOTAL 6,000 7,000 1,000 16.67 %
CAPITAL/RESERVE TRANSACTIONS
5015 OFFICE FURNITURE & EQUIP 908 1,442 1,500 1,500 0 0.00 %
CAPITAL/RESERVE TRANSACTIONS TOTAL 908 1,442 1,500 1,500 0 0.00 %
EXPENSE TOTAL 539,206 470,982 573,434 571,859 (1,575) -0.27 %
REVENUE
0401 BUSINESS LICENSE 27,345 10,475 25,000 15,000 (10,000) -40.00 %
0404 LOTTERY LICENSE 218,318 104,492 200,000 120,000 (80,000) -40.00 %
0409 OTHER LICENSE FEES 0 2,160 3,000 3,000 0 0.00 %
0470 TSF FROM RESERVE FUND 0 0 0 90,000 90,000 100.00 %
0480 SUNDRY REVENUE 252 0 300 100 (200) -66.67 %
7910 INTERNAL OVERHEAD REVENUE 92,771 82,187 89,659 70,862 (18,797) -20.96 %
REVENUE TOTAL 338,686 199,314 317,959 298,962 (18,997) -5.97 %
GRAND TOTAL: 200,520 271,668 255,475 272,897 17,422 6.82 %
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Activity Summary Overview — 2021 Budget

Financial Services

Provide timely, responsive, efficient and innovative financial services to all our customers in
compliance with legislative requirements, while fostering a spirit of trust and accountability.

Activities include the following:

» Ensure that only valid, properly authorized disbursements are processed on a timely
basis taking all available discounts while providing for the development and monitoring
of corporate Accounts Payable function.

» Ensure that authorized payrolls are processed in exact amounts in a timely fashion, in
compliance with all corporate policies, applicable regulations, and reporting
requirements.

» Ensure that Accounts Receivable processes are in place to ensure complete and timely
billing for services rendered. Monitor and process third party agreement receivables.

» Coordinate the development and maintenance of annual Operating and Capital Budgets
in accordance with Legislative requirements.

» To provide and present to internal and external customers timely, accurate, and fiscally
responsible variance reports that will assist in the financial decision making process.

» Ensure timely and accurate financial reporting to various parties and ensure
completeness and integrity of supporting data.

» Ensure effective and efficient corporate treasury services and customer support in
compliance with all applicable legislation, regulations, and corporate policies.

» Ensure a tax administration system compliant with all applicable legislation and Council
direction.

» Ensure that procurement processes are in place for materials, supplies and contracts
required by the City, administering Requests for Tender and Requests for Proposals on
the City's behalf, and administering the City's Purchasing By-law.

» Ensure proper recording and reporting of Tangible Capital Assets.

» Lead the organization in developing an Asset Management Plan and ensuring
compliance with applicable legislation.

» Leadership role in Corporate Financial Planning.

Positions:
2020 FTE | 2021 FTE
Chief Financial Officer 1.00 1.00
Director of Financial Services 1.00 1.00
Manager of Revenues & Taxation 1.00 1.00
Manager of Financial Services 1.00 1.00
Manager of Purchasing 1.00 1.00
Supervisor of Revenues & Taxation 1.00 1.00
Financial Reporting Coordinator * 3.00 3.00
Analyst 1.00 1.00
Clerical Staff Tax and Admin. 4.00 4.00
Clerical Staff Accounting 4.00 4.00
Clerical Staff Payroll 3.00 3.00
Buyer 1.00 1.00
Manager, Asset Management Planning* 1.00 1.00
Totals 23.00 23.00

* Funded partially and/or entirely from the capital budget.
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Notable Adjustments - 2021 Budget

Financial Services

Item Dollar
# Description Amount
1. | 1001 — 1801 — Personnel Costs — Anticipated contractual salary $11,922
and benefits. Partially offset with line #0460 — Transfer from
Capital Fund.
2. | 7910 - Internal Overhead Revenue — To reflect support provided to | $24,110

Water and Wastewater, Building, and POA departments.
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Budget Year: 2021; YTD End Date: November 2020

Corporate Services

FINANCIAL SERVICES

2020 2021
2019 Actuals 2020 Council
Actuals YTD Budget Review Variance Variance %
PERSONNEL
1001 REGULAR SALARIES 1,470,175 1,295,693 1,556,223 1,586,882 30,659 1.97 %
1010 MODIFIED/ACCOMMODATED 27,083 0 0 0 0 0.00 %
1011 SALARIES CAPITAL/Special Projects 0 0 192,574 196,214 3,640 1.89 %
1101 OVERTIME FULLTIME 13,324 14,025 8,000 10,000 2,000 25.00 %
1202 VACATION 6,886 671 0 0 0 0.00 %
1299 OTHER LABOUR COSTS 0 90 140 140 0 0.00 %
1801 FRINGE BENEFITS-FULLTIME 463,313 405,173 554,264 529,887 (24,377) -4.40 %
PERSONNEL TOTAL 1,980,781 1,715,652 2,311,201 2,323,123 11,922 0.52 %
GOODS & SERVICES
2601 OFFICE SUPPLIES 13,985 11,908 19,300 19,300 0 0.00 %
2630 SUBSCRIPTIONS/PERIODICALS 654 1,047 500 500 0 0.00 %
2660 SAFETY BOOT ALLOWANCE 51 0 200 200 0 0.00 %
2699 MISC GENERAL SUPPLIES 805 0 0 0 0 0.00 %
3001 POSTAGE 42,433 35,793 43,000 43,000 0 0.00 %
3005 COURIER & DELIVERY 0 28 300 300 0 0.00 %
3010 TELEPHONE 2,155 2,088 2,000 2,200 200 10.00 %
3030 TRAVEL 1,718 0 3,900 3,900 0 0.00 %
3035 MILEAGE 134 0 500 500 0 0.00 %
3045 CONFERENCE & SEMINARS 8,153 2,169 6,200 7,000 800 12.90 %
3055 MEETING COSTS 204 196 0 0 0 0.00 %
3060 MEALS 2,428 110 1,000 1,000 0 0.00 %
3065 MEMBERSHIPS/LICENSES/CERTIFICA 17,078 10,341 12,850 11,600 (1,250) -9.73 %
TIONS
3070 TRAINING COURSES - OUT 0 371 0 0 0 0.00 %
3075 TRAINING COURSES- IN 1,038 0 11,500 12,000 500 4.35 %
3080 ADVERTISING & PROMOTION 1,064 0 2,100 1,000 (1,100) -52.38 %
3101 AUDIT & ACCOUNTING FEES 29,002 0 35,000 35,000 0 0.00 %
3130 CONSULTANT FEES 1,483 781 9,500 9,500 0 0.00 %
3199 MISC PROFESSIONAL FEES 52 0 500 500 0 0.00 %
3310 OFFICE EQUIPMENT MAINTEN 0 0 200 200 0 0.00 %
3460 BRINKS COURIER 7,539 0 0 0 0 0.00 %
GOODS & SERVICES TOTAL 129,976 64,832 148,550 147,700 (850) -0.57 %
CAPITAL/RESERVE TRANSACTIONS
5015 OFFICE FURNITURE & EQUIP 9,509 5,009 4,000 4,000 0 0.00 %
5033 SOFTWARE UPGRADING 407 0 0 0 0 0.00 %
CAPITAL/RESERVE TRANSACTIONS TOTAL 9,916 5,009 4,000 4,000 0 0.00 %
EXPENSE TOTAL 2,120,673 1,785,493 2,463,751 2,474,823 11,072 0.45 %
REVENUE
0460 TRANSFER FRM CAPITAL FUND 31,935 32,574 281,968 285,229 3,261 1.16 %
0472 REIMB - CUPE BENEFITS 2,385 37 0 0 0 0.00 %
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Corporate Services

FINANCIAL SERVICES

2020 2021

2019 Actuals 2020 Council
Actuals YTD Budget Review Variance Variance %
0476 REIMBURSEMENT-CUPE WAGES 7,534 163 0 0 0 0.00 %
0480 SUNDRY REVENUE 13 0 0 0 0 0.00 %
0850 ADMIN FEES 17,093 17,435 17,435 17,784 349 2.00 %
0853 TAX CERTIFICATE FEES 34,925 27,976 37,500 37,500 0 0.00 %
0854 TAX REGISTRATION FEES 83 0 0 0 0 0.00 %
0856 RETURN CHEQUE CHARGE 14,008 3,971 20,964 20,964 0 0.00 %
0860 ACCOUNT ADJ./METER READS 153 54 200 200 0 0.00 %
0861 OFFICIAL RECEIPTS 228 677 400 400 0 0.00 %
0862 WATER TO TAX TRANSFER 83,611 28,032 85,000 85,000 0 0.00 %
0868 SEWER PUMPOUT FEES 345 55 350 350 0 0.00 %
0883 ADMIN FEES LIBRARY 12,427 12,676 12,676 12,930 254 2.00 %
0886 ADMIN FEES POLICE 86,378 88,106 88,106 89,868 1,762 2.00 %
7910 INTERNAL OVERHEAD REVENUE 421,380 364,752 397,911 422,021 24,110 6.06 %
REVENUE TOTAL 712,498 576,508 942,510 972,246 29,736 3.15%
GRAND TOTAL: 1,408,175 1,208,985 1,521,241 1,502,577 (18,664) -1.23%
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Activity Summary Overview — 2021 Budget

Human Resources

The Human Resources Department provides leadership and strategic direction on Human
Resources objectives and practices that encourage and support a culture emphasizing employee
engagement, quality and productivity, empowerment, goal attainment, safety and the recruitment,
retention and ongoing development of an engaged workforce.

The Human Resources Department provides services related to:

Legislative Compliance

Development and Implementation of Corporate Human Resources Policies and Procedures
Internal and External Recruitment /Employee Retention
Labour Relations

Employee Relations

Employee Engagement

Training and Development

Pension and Benefits

Compensation

Risk Management

Employee Wellness

Disability Claims Management/WSIB administration
Attendance Management

Employee Records Employee

Family Assistance Program (EFAP)

VVVVVVYVYVVVYVYYVYYYVYYVY

Positions:

2020 FTE 2021 FTE
Chief Human Resources & Information Officer 1.00 1.00
Human Resources Advisor 1.00 1.00
Risk Management Advisor 1.00 1.00
Human Resources Officer 2.00 2.00
Benefits & Pension Coordinator 1.00 1.00
Human Resources Assistant 1.00 1.00
Totals 7.00 7.00




Notable Adjustments - 2021 Budget

Human Resources

Item # Description Dollar
Amount

1 1001 - 18_01 — Personnel costs — Anticipated contractual salary $20,209
and benefits.
3199 — Misc. Professional Fees — Update physical demands
analyses and incorporate psychological demands analyses to

2. i $9,000
facilitate stay at work, return to work and workplace
accommodation needs.
7910 — Internal Overhead Revenue — To reflect support

3. provided to Water and Wastewater, Building, and POA $29,625

departments.
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Corporate Services

HUMAN RESOURCES

2020 2021
2019 Actuals 2020 Council
Actuals YTD Budget Review Variance Variance %
PERSONNEL
1001 REGULAR SALARIES 705,574 602,929 665,313 679,519 14,206 2.14%
1202 VACATION 6,701 106 0 0 0 0.00 %
1801 FRINGE BENEFITS-FULLTIME 377,344 333,879 409,653 415,656 6,003 1.47 %
PERSONNEL TOTAL 1,089,619 936,914 1,074,966 1,095,175 20,209 1.88 %
GOODS & SERVICES
2099 MISC. MATERIALS 22 6,854 0 0 0 0.00 %
2601 OFFICE SUPPLIES 5,506 2,679 1,900 2,100 200 10.53 %
2630 SUBSCRIPTIONS/PERIODICALS 476 821 400 400 0 0.00 %
2640 TRAINING SUPPLIES 68 0 0 0 0 0.00 %
2655 SAFETY SUPPLIES 387 963 2,500 2,500 0 0.00 %
2672 EVENTS 16,260 6,567 10,000 10,000 0 0.00 %
2682 PROMOTIONAL SUPPLIES 0 4 6,500 6,500 0 0.00 %
2925 QUARTER CENTURY CLUB 780 0 500 500 0 0.00 %
2930 LONG SERVICE PINS/AWARDS 7,779 3,512 5,000 5,000 0 0.00 %
3001 POSTAGE 308 220 600 500 (100) -16.67 %
3010 TELEPHONE 418 519 1,000 1,000 0 0.00 %
3027 INTERVIEW EXPENSES 0 0 1,000 1,000 0 0.00 %
3028 RECRUITMENT 9,158 5,788 0 0 0 0.00 %
3030 TRAVEL 1,731 0 0 0 0 0.00 %
3035 MILEAGE 0 0 300 0 (300) -100.00 %
3045 CONFERENCE & SEMINARS 7,821 360 7,500 7,500 0 0.00 %
3050 RECEPTIONS 528 90 0 0 0 0.00 %
3060 MEALS 7,375 970 0 0 0 0.00 %
3065 MEMBERSHIPS/LICENSES/CERTIFICA 1,814 3,498 2,650 2,500 (150) -5.66 %
TIONS
3070 TRAINING COURSES - OUT 5,934 6,840 49,900 49,900 0 0.00 %
3071 TRAINING 139 0 0 0 0 0.00 %
3075 TRAINING COURSES- IN 41,715 585 10,000 10,000 0 0.00 %
3080 ADVERTISING & PROMOTION 5,867 4,119 7,500 7,500 0 0.00 %
3099 MISC ADMIN EXPENSES 0 33 0 0 0 0.00 %
3103 HR FEES 0 55 0 0 0 0.00 %
3110 ARBITRATION FEES 73,552 40,719 75,000 75,000 0 0.00 %
3130 CONSULTANT FEES 560 0 20,000 20,000 0 0.00 %
3199 MISC PROFESSIONAL FEES 11,263 43,487 51,000 60,000 9,000 17.65 %
3475 EFAP 22,393 18,770 28,000 28,000 0 0.00 %
GOODS & SERVICES TOTAL 221,854 147,453 281,250 289,900 8,650 3.08 %
CAPITAL/RESERVE TRANSACTIONS
5015 OFFICE FURNITURE & EQUIP 1,199 0 1,000 1,000 0 0.00 %
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2020 2021

2019 Actuals 2020 Council
Actuals YTD Budget Review Variance Variance %
5115 TRANSFER TO RESERVE FUND 120,000 120,000 120,000 120,000 0 0.00 %
CAPITAL/RESERVE TRANSACTIONS TOTAL 121,199 120,000 121,000 121,000 0 0.00 %
EXPENSE TOTAL 1,432,672 1,204,367 1,477,216 1,506,075 28,859 1.95 %

REVENUE

0416 PAYROLL CONTRIBUTIONS 5,847 983 6,000 6,000 0 0.00 %
0470 TSF FROM RESERVE FUND 205,431 183,076 60,900 60,900 0 0.00 %
0883 ADMIN FEES LIBRARY 1,391 1,491 1,419 1,447 28 1.97 %
0886 ADMIN FEES POLICE 3,240 3,305 3,305 3,371 66 2.00 %
7910 INTERNAL OVERHEAD REVENUE 277,769 257,316 280,708 310,333 29,625 10.55 %
REVENUE TOTAL 493,678 446,171 352,332 382,051 29,719 8.43%
GRAND TOTAL: 938,994 758,196 1,124,884 1,124,024 (860) -0.08 %
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Activity Summary Overview — 2021 Budget
Information Systems

The Information Systems (1.S.) department provides information, communications and
technology services to support corporate, business unit and departmental goals and those of
our partner agencies. Services include hardware and software configuration, installation and
technical support, network design and implementation, geographic information systems (GIS),
internet/intranet, information security, wireless and mobile technology and apps, and
information and communication technology policy and support.

The 1.S. department supports desktop, mobile and remote computing environments with
physical and virtual servers in datacenter and remote environments. The |.S. Department
manages the transition to Cloud Based applications to ensure appropriate and consistent use
of Cloud Based technology throughout the City.

|.S. supports networking, access and security at the desktop, server, remote-access and
network infrastructure levels. In addition, I.S. supports all telephony services for the City and
those connected through the corporate Local Area Network (LAN).

GIS services include standard mapping platform support, data mapping support, and GPS
mapping support. GIS services are used regularly in City departments and on special projects
such as the Official Plan, Zoning, Transit, Economic Development Site Selector, etc.

Database and program support is provided for both in house and commercial applications. The
applications supported range from landfill scales to financial systems to infrastructure
management programs and includes direct support, contact with 3™ party vendors and
maintaining connectivity between applications for data sharing.

Some of the applications are:

» Corporate Financial Applications » Customer Relationship
o General Ledger Management
o Accounts » Event Scheduling and Ticketing
Payable/Receivable » Transit Scheduling
o Budgeting » Telephony Software
o Building and permitting » Email
o Purchasing/Inventory » CAD
o Billing » Mobile device software
o Payroll » POA Court Recording
» Asset Management » Parking Management
» Event Scheduling » Vehicle Telemetry Software
» External web sites and internal » + Man